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S\ What We Do:

\‘ k Empower public sector & higher education
‘ \ buyers & suppliers with technology solutions that
W facilitate fair, open and transparent procurement.

why We Do It:

Eradicate waste to maximize the
value of every dollar spent.

>

’~‘ How We Do It:

a ® g Address & Connect Entire EcoSystem
1C O, J Integrate With Everything

\~’ Make it Sustainable
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eCatalog — Invoicing
Contracts eRFP BuySpeed
\ [

Vendor Purchasing
Portal Module

OWERED BY Periscope

Typical Client Procurement Systems
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BuySpeed with CRCOG

One Sourcing & eProcurement Solution

A Built for the benefit of all member
Hartford New Britain agencies

A Builtwithi mul ti pl e or g:
design

A Each organization can implement
their own business practices

A BuySpeed is One Sourcing and
eProcurement system of record
with multiple (N) financial systems

Waterford Glastonbury

Periscope







BuySpeed ROI

40% 45% 30%

REDUCTION REDUCTION REDUCTION /5%
INCREASE

Requisition Contract/Purchaser Spend on Vendor

Cycle Time Order Cycle Time Expenditures Participation

Additional Value:

Almprove reporting of spend

AMore strategic sourcing for ongoing cost savings in future
A Combine all actions into ONE System

Alntegration into financial system for budget validations,
acct code checks and invoice matching
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Periscope Supplier Network

How Public Sector Buyers and Suppliers Connect

i

SOLICITATION
DISTRIBUTION
& RESPONSE

o

DAILY SOLICITATION
NOTIFICATIONS
& RESPONSE

&

PERISCOPE
SUPPLIER NETWORK

LARGEST PUBLIC SECTOR &
HIGHER EDUCATION NETWORK

Connects Public Sector Buyers & Suppliers

Matches solicitation requirements to supplier
90,000 profiles through NIGP Code i 1 MILLION
BUYERS Increases the visibility of matched solicitations SUPPUERS

Makes it easier for suppliers to respond

%
SPEND DATA &
CONTACT LISTS

SPEND &
RFP LIBRARY

BUYER BENEFITS ﬁ SUPPLIER BENEFITS ﬂgﬂ

» Access To Almost 1 Million Suppliers From A
Single Location

+ Access To Solicitations From 90,000 Public Sector
Organizations

+ Increase Competition For Improved Pricing And « Build Better Relationships & Joint Solution
Services Offerings

+ Promote The Growth Of Local Businesses By
Providing More Business Opportunities

+ Ease Solicitation Tracking And Online Response » Education, Tools & Support To Win More Contracts
For Existing Suppliers

+ Manage Solicitation Tracking & Certification In
One Place

Periscope

HOLDINGS
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Vendor Management

A Self registration i NIGP Code
A Self maintenance i certificates & licenses

A Category Tracking
A MBE/WBE, Veteran, Small, Local, Emergency Supplier
A Drive business to diversity program

A RFx distribution & response
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