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CRCOG
Capitol Region Council of 

Governments

Transforming Procurement



What We Do:
Empower public sector & higher education 

buyers & suppliers with technology solutions that 

facilitate fair, open and transparent procurement.

Why We Do It:
Eradicate waste to maximize the 

value of every dollar spent.

How We Do It:
Address & Connect Entire EcoSystem

Integrate With Everything

Make it Sustainable
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Typical Client Procurement Systems 

eCatalog Invoicing

Vendor

Portal

Purchasing

Module

Contracts eRFP
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BuySpeed with CRCOG
One Sourcing & eProcurement Solution
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CRCOG

eProcurement Cloud

ÁBuilt for the benefit of all member 

agencies

ÁBuilt with ñmultiple organizationò 

design

ÁEach organization can implement

their own business practices

ÁBuySpeed is One Sourcing and 

eProcurement system of record 

with multiple (N) financial systems

Hartford New Britain

Waterford Glastonbury



ROI
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40%

Additional Value:
ÅImprove reporting of spend

ÅMore strategic sourcing for ongoing cost savings in future

ÅCombine all actions into ONE System 

ÅIntegration into financial system for budget validations,
acct code checks and invoice matching
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BuySpeed ROI

REDUCTION

45%
REDUCTION

30%
REDUCTION 75%

INCREASE

Vendor

Participation 

Spend on

Expenditures 

Contract/Purchaser

Order Cycle Time 

Requisition

Cycle Time 



How Public Sector Buyers and Suppliers Connect

Periscope Supplier Network
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ÅSelf registration ïNIGP Code

ÅSelf maintenance ïcertificates & licenses

ÅCategory Tracking

Å MBE/WBE, Veteran, Small, Local, Emergency Supplier

Å Drive business to diversity program

ÅRFx distribution & response

Vendor Management
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