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M E M O R A N D UM 

 

DATE:   January 5, 2018 

TO:    CRCOG Policy Board 

FROM    Lyle Wray, Executive Director 

SUBJECT: CRCOG STRATEGIC PLAN 2018-2023 –  

Current Services Overview 

This is one of several background memos for the Board to consider in looking at 

strategic direction for CRCOG over the coming years. This one covers current services 

with the key themes for the metropolitan region of connected, competitive, vibrant and 

green. 

Mission 

CRCOG’s adopted mission is: 

 Helping members improve governmental efficiency and save tax dollars through 
shared services and other direct service initiatives;  

 Promoting efficient transportation systems, responsible land use and preservation of 
land and natural resources and effective economic development;  

 Strengthening the capital city of Hartford as the core of a strong region, and as our 
economic, social and cultural center;  

 Advocating for the region and its towns with the State and Federal governments;  

 Strengthening our regional community by helping coordinate regional agencies and 
programs; and  

 Assisting local governments and citizens in articulating, advocating and 
implementing the vision, needs and values of their regional community.  

Vision 

CRCOG adopted a regional vision from the sustainability report One Region, One 

Future:  An Action Agenda for a Connected, Competitive, Vibrant and Green 

Knowledge Corridor.  CRCOG joined the Pioneer Valley Planning Commission for a 

three-year planning effort involving a partnership of forty-four public and private 

agencies from the Hartford-Springfield metropolitan region.  CRCOG and the other 

consortium partners are committed to using this action agenda as a guide to achieving a 

connected, competitive, vibrant and green future for the Capitol Region, and the broader 

Knowledge Corridor of which it is a part.   
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 Increased transportation and communication choices. 

 Access to passenger rail and bus rapid transit services 
through the New Haven-Hartford-Springfield and Vermonter rail 
projects, and the CTfastrak bus rapid transit project. 

 A network of bicycle and pedestrian paths, bike lanes, 
sidewalks, bike share programs, and related bike infrastructure. 

 Complete streets that provide safe and convenient access 
for pedestrians and bicyclists, as well as vehicles. 

 Reduced dependency on auto trips and resulting savings in energy use and 
less air pollution. 

 High speed internet access for all businesses, schools, residences and local 
governments throughout the region. 

 

 Improved job training and talent development 
programs to create a skilled workforce that is well-matched to 
the region’s future employment opportunities. 

 Increased educational attainment and job and 
economic opportunities for low income residents and people 
of color. 

 More great neighborhoods in and around our urban 
core, with access to transit, walking and biking facilities, to 

attract and retain college graduates and other young workers. 

 New transit-oriented development attracting a mix of housing types and 
employers, and supported by anchor institutions. 

 

 Communities and neighborhoods, which are places 
where people want to live, work and recreate, and places in 
which individuals and households thrive. 

 More transportation choices. 

 A broader range of equitable and affordable housing 
choices for people of all ages, incomes, races and 
ethnicities. 

 Improved economic competitiveness, for workers and 
businesses. 

 Investment to support existing communities, to make them more livable, 
improve their quality of life, and protect their character and cherished 
landscapes. 

 Increased opportunities for healthy exercise, including enjoying the outdoors, 
trails and parks. 
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 Clean, fishable and swimmable waterways, resulting from reduced 
storm water and combined sewer pollution. 

 Reduced greenhouse gas emissions, resulting from increased 
energy conservation and use of green energy production 
alternatives. 

 Smarter growth and compact development patterns, resulting in the 
protection of natural resources, and reduced auto travel and air 
pollution. 

 Increased land conservation efforts focused on protecting our farmlands, 
wildlife corridors and special natural places. 

 Better access to healthy food, parks and recreation opportunities, particularly 
for urban residents. 

 

Map of Current CRCOG Programs and Projects 

Many of CRCOG’s programs, projects and initiatives cross boundaries of the nine 

Council of Government regions as illustrated in the maps below.  

CRCOG Boundaries 

GIS Flight 

Purchasing Council 

CAPTAIN Regional Online Permitting 

DEHMS Region 3 
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Shared Services Highlights 

Capitol Region Purchasing Council. It now has more than 100 local government 

agencies as members. Its major areas of responsibility include Annual/Biennial 

cooperative bids, the CRCOG Natural Gas Consortium, the CRCOG Electricity 

Consortium, Indefinite Quantity Construction Program, and our e-Procurement software.  

The Purchasing Council Executive Committee hosts an Annual Meeting of the groups’ 

membership. Staff also continuously review the programming offered through the 

Council and explore new areas of service. 

 

CRCOG IT Services Cooperative: pursues regional software and other IT solutions for 

municipalities looking to save tax dollars and enhance operating efficiencies.  This 

group has successfully supported the establishment of a commonsense, affordable fiber 

network for municipalities, which will enable the next generation of service sharing to 

gain local operating efficiencies.  All municipalities in Connecticut now have the 

opportunity to be connected to the Nutmeg Network.  More service sharing opportunities 

are now possible as a result of this network connectivity and the establishment of the 

CRCOG Data Center that provides a wide array of IT hosting and software sharing to 

municipalities.  Current programs include: Fiber Infrastructure (SERTEX), General IT 

Services (CCAT), Hosting/Disaster Recovery, Voice over Internet Protocol, Regional 

Online Permitting Program, CRCOG Data Center to house cooperative licenses and 

provide hosting services. 

 

CAPTAIN, Public Safety and Homeland Security: CRCOG’s Public Safety and 

Homeland Security Department coordinates and assists the efforts of 41 DEHMS 

Corridor Advisory Committee Nutmeg Network Project Towns  
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Region 3 towns to plan for, access state and federal funding for, and develop and 

implement projects that will improve the region’s safety and security.  Major areas of 

responsibility include administration of the statewide CAPTAIN mobile data 

communication system and project management and oversight of federal grant funds in 

the following categories:  State Homeland Security Grant Program (SHSGP), 

Metropolitan Medical Response System (MMRS), and Citizen Corps programs (CCP). 

Other programs include equipment purchases and training coordination for regional 

teams including 9 SWAT, Hartford Bomb Squad, HAZMAT, Regional Incident Dispatch, 

Regional Command Post and Regional Dive Team.  

Regional Geographic Information Service (GIS): Maintenance and enhancement of 
CRCOG GIS system, and provision of advanced mapping and analysis services for 
member municipalities and all CRCOG departments.  Coordination of statewide 
orthographic and LIDAR flight and distribution of the data. 

 
CRCOG Foundation: Established in 2005, the CRCOG Foundation, Inc. was created to 

support the broad range of planning and direct service activities carried out locally by 

Capitol Region municipalities and regionally by CRCOG. The Foundation is dedicated to 

advancing policies and programs in four strategic areas—Transportation, Community 

Development, Public Safety and Municipal Services—and serves three key roles: as an 

educator, a convener and a funder.  Recent projects have included: launching a 

listening tour in support of a proposed Regional Futures Initiative; sponsoring an 

ongoing workshop series on Next Generation Economic Development; initiating a video 

testimonial project in partnership with the University of Hartford; providing fiduciary and 

administrative services for a Rebooting New England Economic Development Strategy; 

and coordinating with Metro Hartford Progress Points partners to identify opportunities 

for moving from informing to impact. 

 

Comprehensive Economic Development Strategy: CRCOG is developing a 

Comprehensive Economic Development Strategy for the region in partnership with a 

number of organizations. For this strategy CRCOG will be working with a consultant to 

do a clear-eyed situational assessment of the region’s strengths and weaknesses in 

order to identify the opportunities that we should be pursuing. The process will result in 

the development of a strategy focused on a limited number of “game changer” 

strategies to move the region forward in an equitable way. We will also be undertaking 

an assessment of the region’s current capacities, as well as the capacities that will be 

necessary to implement the strategic plan and sustain it over time. The plan will fulfill 

requirements of the federal Economic Development Administration, but will also provide 

a strategic framework for a Regional Futures Initiative going forward. 

 

Regional Planning and Policy Development: related to building livable and 

sustainable communities.  This program area integrates CRCOG's planning and 
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investment in the areas of:  housing, transportation, environmental protection, land use, 

economic development, redevelopment, and climate change mitigation and adaptation.  

It also touches on all aspects of the connected, competitive, vibrant and green vision for 

the New England's Knowledge Corridor and the Capitol Region.  This work includes 

follow-up activities related to the Sustainable Knowledge Corridor Action Agenda, and 

continuation of the Sustainable Capitol Region Initiative.  

 

Transportation Planning: responsible for defining the region’s long-term vision for 

transportation, developing a strategic plan to achieve that vision, and programming 

projects that implement the plan.  As a federally designated Metropolitan Planning 

Organization (MPO), provide local elected officials with a voice in the decision-making 

process regarding how federal transportation funds are invested.  For many projects 

CRCOG integrates land use and transportation planning.  Program areas include 

transportation planning and policy development, transit planning, bicycle and pedestrian 

planning and promotion, freight planning, project financing and programming, system 

management and operations planning, including congestion management, safety 

management, incident management and emergency management, regional travel 

forecast model among others.  

 

Agency and Departmental Infographic Overviews 

The following infographics provide overview of the overall agency, municipal services, 

the departments of Policy Planning and Development, Public Safety and Homeland 

Security, and Transportation.  
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