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From Planning to 
Implementating 
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About 

CRCOG 

• 38 Towns and Cities 

• Nearly 1 Million Residents 

• Initiates and implements 
regional programs to 
benefits towns of the 
region 

• Serves as the region’s 
Metropolitan Planning 
Organization 

• Promotes efficient 
transportation systems, 
responsible land use and 
preservation of land and 
natural resources and 
effective economic 
development 

http://www.crcog.org 
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• Despite recent gains, CT’s economy lags 

the nation 

• Overall job recovery still below 85% 

versus national average of 236% 

• Job growth is below 1.0% per year 

• The region’s family living wage is over 

$78,000 for a family of four 

• State government fiscal situation has not 

improved significantly  

• The state’s infrastructure is old and in 

need of repair 

• The purchasing power of gas tax revenue 

continues to fall 

Why Now 
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Vision 

The One Region, One Future 
plan established four pillars for 
our regional vision: Connected, 
Competitive, Vibrant and 
Green  

(Regional Sustainable 
Communities Federal 
Implementation Grant 
2012) 
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Connect the region internally 
through improved transportation 
services, and connect it to the world 
and nearby destinations like Boston 
and New York. 

Connected 
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Vision 

The Metropolitan 
Transportation Plan is 
focused on the 
“connected” aspects of the 
region’s  vision. 
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Connect:  
Goals The primary goals of the 

CRCOG 2019 

Metropolitan 

Transportation Plan 

(MTP), also referred to as 

the region’s Long Range 

Transportation Plan, are:  

Mobility and access 

Performance-based planning 

Innovative funding 

Fiscally constrained priorities 
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Connect:  
Progress 

• MassDOT began a study of East-West train 

service connecting Springfield to Boston 

• Charter Oak Bridge project underway 

• Progress on securing future transportation 

funding through tolls 

• Hartford’s Capital Gateway Development plan 

shows the potential of TOD on the I-84 Hartford 

project. 

• Governor Lamont appoints a Senior Coordinator 

for Housing and Transit-Oriented Development 
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Projects to pursue 

 TOD-Complete Streets Demonstration Project for CTfastrak Station.  

Do a full build out of complete streets infrastructure around one CTfastrak station. 

 Public Private Partnership for New Rail Stations.  

Use innovative financing to build at least one new station on the Hartford Line. 

 Demonstration of transit priority corridor investments. 

Implement proposed improvements on one of CRCOG’s priority transit corridors. 

 TNC/Transit connection from Bradley to the Hartford Line. 

Partner with Uber/Lyft to provide discounted rides between BLD and the Hartford 

Line. 

 

Connect: 
Tasks Ahead 

CRCOG has identified four projects that can be 
implemented as demonstration projects to test 
the ideas and show their potential. 
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What you can do 

 Advocate for securing funding to “fix” the STF in the short-term. 

 Encourage legislators to advocate for completion of Springfield to 

Boston rail connection. 

 Advocate for assistance to towns in pursuing PPPs. 

 Continue to advocate for funding to build missing rail stations. 

 Advocate for funding to complete CTfastrak east. 

Connect: 
Tasks Ahead 

To continue making progress toward implementing the 
Metropolitan Transportation Plan, the region will need 
additional resources. With no current regional revenue 
generation mechanisms, much of this work will take the 
form of advocacy. 
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Vibrant Places: Invest in quality of 
place amenities throughout our 
region to retain and attract talent. 

Vibrant 
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Vibrant 

Metro Hartford Future (CEDS) 
and CRCOG’s Anchor 
Institutions work focuses on 
the Vibrant element. 
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Vibrant:  
Vision Investment in our quality 

of place attributes will 

help the region attract 

and retain the talent 

necessary to meet the 

needs of key industry by:  

Focusing development along transit and 

rail corridors 

Connecting the region to strategic 

markets like New York and Boston 

Connecting centers within the region 

with comprehensive transportation 

options 

Developing housing and amenities in 

downtowns and town centers 

Promoting and supporting quality of life 

amenities such as recreational facilities 

and the arts 
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Vibrant:  
Progress 

• Capital Region Development Authority has 

invested millions of dollars in Downtown 

Hartford housing and entertainment 

• CTrail and CTfastrak investments have led to 

increases in transit and commuter rail use 

• Successful developments like 616 New Park 

• Complete Streets and Transit-Oriented 

Development assistance through CRCOG’s 

Sustainable Communities Initiative 

• State reinvestments in brownfield sites, many 

near transit 

• Recognition that TOD can increase private 

investment in downtowns and town centers  

(see Growing Economy, Shrinking Emissions) 
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Vibrant:  
Gaps in TOD 

• There is a strong desire in the region to invest in transit-

oriented development.  

• Current investments are heavily subsidized with public 

funds 

• Recent projects mostly led by state or CRDA due to 

complexity 

 

• Towns and cities throughout Connecticut lack the capacity 

to put together and manage the sort of complicated deals 

that TOD entails.  

• This is especially true if we move toward public private 

partnerships. 

• Continued need to engage private sector and leverage 

private dollars for investment 

• Need to strengthen focus on targeted investments 

• Need to reach critical mass of housing to support 

commercial developments and retail 
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Convene meetings with 
relevant stakeholders to 
develop a TOD 
collaborative 

Develop a vision for the 
corridors that will help 
municipalities determine 
what the corridors should 
look like, and will serve as 
a starting point for 
marketing. 

Work with TOD group to 
determine the types of 
assistance that would be 
most useful for towns 

Vibrant:  
Tasks Ahead Department of 

Transportation 

Non-profits (LISC, 

HFPG, etc.) 

Municipal 

officials 

Anchor 

institutions 

DECD 

CRCOG 

MetroHartford 

Alliance 

Employers 
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Services likely to be needed 

 Coordination of the 

region’s corridor vision 

 Market analysis 

 Real estate marketing 

 Project financing 

 Deal development 

 RFP issuance 

Vibrant: 
Increasing 

Capacity 

Seek funding to provide 
services to towns through 
an on-call consulting firm. 

Issue a RFP for on-call 
consulting services for 
municipalities. 

Assemble RFP review 
panel. 

Review responses. 

Select firm and negotiate a 
contract. 
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Vibrant: 
Opportunity 

Zones 

The additional capacity will 
also help municipalities take 
advantage of opportunity 
zones. 

Many opportunity zones are 
located in transit corridors or 
within station areas. 

Municipalities have the same 
capacity issues when it comes 
to opportunity zone deals. 
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A world-class talent development 
system that meaningfully engages 
employers and industry sector 
partnerships in training workers at a 
scale sufficient to meet current and 
future needs of key current and 
emerging industries. 

Competitive 
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Competitive 

Metro Hartford Future (CEDS) 
focuses on the  Competitive 
element though it touches on 
all four – Connected, Vibrant 
and Green 
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Competitive:  
Vision 

Industry Sector Partnerships: Employer-driven 

through industry-sector partnerships that leverage 

public and private dollars 

Flexible Funding: Responsive to changing needs and 

new employers; a tool for recruitment 

Export Industries: Focused on high demand careers 

in targeted export industries 

Excellent Workforce Data: Based on high-quality 

labor force, training, and education data 

Open to Innovation: Not tied to any one level of 

education or training 

The Entire Talent Continuum: Be adaptive and 

flexible enough to work for the entire continuum 

of education/training, from job shadowing and 

career counseling to apprenticeships and four year 

degrees 

Coordination: Coordinated on the system level so 

that all resources are working toward common goals 

Resources: Funded at a level sufficient to train 

workers at scale 

A world-class talent 

development system 

needs to be focused 

on: 
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Competitive: 
Elements of a 

Talent System 

Comprehensive 
Labor Market 
Data 

 Detailed look at supply and demand 

 Help to target specific industry needs 

 Ensure that training funds are not used in sec-

tors with no prospects 

Flexible Training 
Fund 

 Not allocated to specific training providers 

 Not specific to training methods 

 Able to respond to unanticipated needs 

Strong Industry 
Sector 
Partnerships 

 Direct recipients of flexible training funds 

 Competitive grant process 

 Empowered to select trainers, credentials, 

curriculum, and evaluate outcomes 

 Ability to tackle other common concerns 
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Competitive:  
Our Current talent 

“system” 

Connecticut. Dream It. Do It. Goodwin’s CT River Academy 

New Britain High School Manu-

facturing, Engineering, and 

Technology (MET) Academy 

Construction Jobs Funnel 

CT Apprenticeship Initiative Two dual-track demonstration 

projects 

• A set of great individual programs targeting various needs 

• Significant overlap 

• Difficult to evaluate overall effectiveness 

• Not driven by industries 

• Not a “system” 
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Competitive:  
A new talent 

system 

A Comprehensive System That is 

Flexible Enough to Address a 

Multitude of Career Pathways 
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Competitive:  
Tasks Ahead 

Commission a comprehensive 
labor force analysis that 
matches education production 
and in/out migration to 
employer needs. The Inflection 
Point report commissioned by 
the Allegheny Conference on 
Community Development is a 
model. 
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Advocate for legislation to 
create a flexible talent 
development fund focused on 
career pathways. (To be 
competitive, the fund should 
be capitalized with at $60 to 
70 million) 

Create Talent Oversight Board 
charged with issuing RFPs, 
selecting grantees, and 
monitoring progress; board 
comprised of state agencies 
and community groups 

Flexible Training Fund 

Talent Oversight Board 

RFP process that focuses on industry needs and 

state priorities such as equity, second chance 

society, and others. 

Industry 

Sector 

Partnerships 

Industry 

Sector 

Partnerships 

Industry 

Sector 

Partnerships 

Industry 

selected training 

providers 

Industry 

selected training 

providers 

Industry 

selected training 

providers 

Competitive:  
Tasks Ahead 
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Competitive:  
Tasks Ahead 

Make industry sector 
partnerships the recipients of 
funds through a competitive 
process, empowering them to 
determine: 

• Desired credentials; 

• Curriculum;  

• Training providers 

Monitor program results to 
ensure future rounds improve 
performance 
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Moving Forward 
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Our 

Request 

Talk to your legislators about regional 

funding needs, including: TOD assistance, 

stable transportation funding, support for 

industry sector partnerships and talent 

development. 

Work with CRCOG staff and other member 

towns to advance demonstration/pilot 

transportation projects. 

Assist CRCOG staff with outreach to 

employers and other stakeholders in your 

municipality. 

Encourage your school district to work with 

CRCOG to develop career pathways for the 

region’s students. 
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