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Summary Background 

Talent 

Demographics 
Demographics pose a major challenge in the Hartford region, as in many other places around 
the country. The Hartford region has seen a similar post-recession growth and decline rate as 
the state of Connecticut, with a steady increase in population increase between 2000 and 2010, 
and a relatively flat/stagnant rate of growth since 2010. Between 2010 and 2017, the 
population has remained nearly level, estimated at 974,035 for the Capitol Region in 2017.  

Table: Population Change 

Region Population 
2000 

Population 
2010 

Population 
2017 

Population 
Change 

2000-2010 

Population 
Change 

2010-2017 

Capitol Region 924,091 973,959 974,035 5.40% 0.00% 

MSA 1,1508,72 1,212,381 1,210,259 5.30% -0.20% 

 
Although the population has been stagnant at a regional scale, there has been more variation 
among the regionôs individual communities. Many of the individual communities in the 
regionðgenerally smaller communitiesðhave seen modest population gains. The cities, 
however, have lost population, with Hartford, East Hartford, West Hartford, and New Britain all 
decreasing since 2010. For more information on recent population trends, with a table of data 
for each town in the region, please see the appendix. 
 
Looking forward, the population is expected to decline slightly in coming years under current 
trends. During the next decade, more people will move into the 65-years-and-older age group. 
As the over-65-year-old age group dramatically increases its share of the regional population, 
each sub-group of under-65-year-olds will decrease, except for 18-24 year-olds (likely a result of 
the regionôs concentration of higher education institutions), as seen on the following graphic.  
 

 



 

Population Change and Forecast by Age Group 

 
  

 



 

On top of the overall projection of population decline, these demographic conditions pose a 
dramatic challenge to the regionôs future economic needs. The table below captures the specific 
numbers of projected population change by age group. As the older population contingent within 
the Hartford region workforce ages out of employment, young people will make up a much 
larger percentage of the working population in the region. But, under these projections, the 
number of people in prime working age groups (18-64 years-old) will decrease (by about 
3%). Compounding this is the challenge that employment and labor force participation ratesðas 
well as wagesðfor 18-24 year olds are generally much lower than older age groups. Meaning 
that the effect on actual employment and economic output will likely be even more dramatic. 
This is the crux of the demographic challenge facing the regional economy.  
 

Population by age  2016  2030 (e)  % Change 

Ages 0 to 4 (Preschool)    54,781    49,891  -9% 

Ages 5 to 17 (School Age)    167,889    144,690  -14% 

Ages 18 to 24 (College Age)    110,211    115,912  +5% 

Ages 25 to 44 (Young Adult)    258,738    248,452  -4% 

Ages 45 to 64 (Older Adult)    295,012    279,313  -5% 

Ages 65 and older (Older)    161,385    191,630  +19% 

 
One further way to succinctly capture these challenges is through a statistic referred to as the 
dependency ratio, which takes the ratio of a regionôs 18-64 year-old population to its population 
below 18 and above 65 (i.e., those outside of prime working age).  In 2006, Metro Hartfordôs 1

age dependency ratio was 56.8 compared to the US at 58.9, meaning that a greater percentage 
of Metro Hartfordôs population was in the 18-64 age range. As of 2016, Metro Hartfordôs 
dependency ratio had grown to 58.4, and the USôs had grown to 61.3, with Metro Hartford still 
enjoying a greater-than-average concentration of workforce-aged population. But the Hartford 
region has a disproportionately high percent of its population in the 65+ age group and a 
disproportionately low percent in the under-18 age group, compared to the US. This suggests 
that Metro Hartfordôs rate of age dependence is likely to worsen, as its population further 
concentrates in the 65+ age group, with relatively fewer young people to replace the workforce. 
The inescapable conclusion is that Metro Hartford must grow its population among younger age 
groups through migration to achieve growth in coming years. 

1 Note: the specific age groups bands used in capturing dependency ratios can vary—for instance, some 
analyses cut off the young dependent population at 16 years old. Comparisons of multiple ratios, 
therefore, must consider the same population groups, but the premise is always the same. 

 



 

Employment 
The Metro Hartford region is a major employment centerðhome to over half a million jobs, and 
a similar number of employed residents. But not all those who work in the region live in the 
region, and vice versa. However, a majority of employed residents in Hartford and Tolland 
Counties work within the region. In 2015 (the most recent year for which this data is 
available) 362,077 residents both lived and worked in the region, while 166,623 commuted from 
outside and 108,472 commute out of the region for work. 

 

Inflow-Outflow Job Counts, 2015 

 
 

Source: US Census Bureau 
 
 
While the region is a major job center, it is having an increasingly difficult time emerging from 
recessions. In fact, based on a long-term analysis of employment data, the region has yet to 
recover from the recession of the early 1990s. As shown in the chart below, the region has 
recovered the jobs lost in the 2008 recession and the employment level now exceeds the early 
2008 pre-recession peak. Looking back though, the region is still about 18,000 jobs under the 
1990 peak. 
 

 



 

 
An ongoing challenge for the region will be to ensure that all population segments are ready to 
contribute to and benefit from the regionôs economic growth. Some part of this puzzle involves 
educational institutions and, specifically, college students (which we will discuss in more detail 
among the other two goal areas). But there is also significant opportunity to improve economic 
engagement among the existing population. Metro Hartford will need to pay close attention to 
minority, women, and immigrant labor force participation. ñUntappedò workersðyouth not 
working or in school, low-skill adult workers, those without employment, those with limited 
english proficiency, veterans, and those with disabilitiesðpresent a significant challenge and 
opportunity in terms of workforce development. Altogether, in 2014 more than 37,000 potential 
workers in the region were ñuntapped.ò 
 
At the same time, a majority of job openings expected in the Hartford region from 
2016-2022 (51%) will likely be middle- and high-skill jobs.  In order to meet employer 2

demand for talent and ensure the economic benefits of these jobs stay in the region, 
industry-driven training will remain an important tool for the regionôs growth. 

Number Unemployed by group, 2014 

 Total Limited English 
Proficiency 

Veterans People with 
Disabilities 

Foreign 
born 

Opportunity Youth  
(not at work or in school, 16-24) 

 8,489  307  -   1,454  452 

Low-skill adults   14,657  2,784  551  2,107  4,411 

2 CRCOG, Connecticut Department of Labor, 2012 - 2022 job projections 
 



 

(HS Grad, 25-64) 

Middle-skill adults  
(Some College/training, no 
bach. degree, 25-64) 

 8,059  334  1,684  1,759  951 

High-skill adults  
(Bach. degree & higher, 25-64) 

 6,554  767  226  806  997 

Total 37,759  4,192  2,461  6,126  6,811 
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K-12 Education 
Most communities in the region have their own school districts. There are 34 separate school 
districts in the 38-municipality region. Educational outcomes and intra-school disparities vary 
dramatically across these schools.  
 
The larger, urban school districts—Hartford and New Britain especially—have higher rates of 
absenteeism and suspensions than most other school in the region. Hartford also has 
uncommonly low graduation rates. The four-year graduation rate in Hartford for the 2015-16 
school year was 71%—much lower than the region in total (87%), as well as state and national 
averages. The NextGen Accountability System measure these and other data to track disparities 
in educational outcomes across schools and districts in Connecticut. As shown in the graphic 
below, Hartford, New Britain, and the other urban districts perform poorly compared to the rest 
of the region. 
 
The effects of these educational disparities and poor educational outcomes are evident beyond 
schools. The significant population of “Opportunity Youth” discussed on the previous page are 
largely a product of the failings of primary and secondary schools. And challenges with, and 
misconceptions about, life after high school are affecting the entire state of Connecticut. The 
majority (51%) of Connecticut high school graduates have not received a college degree six 
years after graduating. Creating the workforce of tomorrow will require the region’s primary and 
secondary schools to improve educational disparities, and better equip more young people to 
participate in productive, high-wage careers.  
 
 

   

 



 

NextGen Accountability Index: Education Disparities in the Region 
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Higher Education in the Region 
Higher education undoubtedly ranks highly among the Hartford region’s key assets, and 
higher-education institutions have a vital role to play in shaping the region’s future workforce. 
The local higher-education community is robust, with 17 post-secondary institutions and around 
80,000 students. In a region with a declining workforce and stagnant, aging population, the 

 



 

colleges and universities that call the greater Hartford community home offer a particularly 
compelling opportunity to strengthen the region’s economy by building on the extensive existing 
institutional infrastructure. 
 
However, the region has yet to fully capture the economic benefits of its robust higher education 
system. Brookings Institution researcher Jonathon Rothwell (a leading authority on the 
economic impacts of higher education) and his colleagues have published a variety of data on 
the impact of colleges on students and communities. The Brookings data ranks several schools 
in the Hartford region very highly on measures of value-added impact on graduate income.  For 3

instance, the University of Connecticut is in the 88th percentile of schools for value added, and 
Capitol Region Community College is in the 95th!  
 
Yet, much of that added value is going elsewhere, for the region fares poorly on post-graduate 
retention. In fact, a separate dataset from the same research team lists the Hartford MSA as 
one of the worst large metro regions in the country in terms of college graduate retention from 
both two-and-four-year institutions, with a combined retention rate of just over 40% of 
graduates (driven largely by University of Connecticut, the largest school).  
 
To some extent, the dynamics driving the situation go far beyond the Hartford region. 
Throughout the country, many more college students are going out-of-state for school. Often, 
their tenure in the community where they attend school then ends with their graduation. As a 
state, Connecticut exports more college attendees than it imports. Among public schools, the 
state exports students at a 2.8-to-1 ratio—that is, almost three students leave Connecticut to go 
to school elsewhere, for everyone one student that comes from another state to attend a public 
university in Connecticut.  The infusion of young people from elsewhere coming into the state 4

(and specifically the Hartford region) represents a great opportunity, but the challenge of 
converting students who would otherwise be here temporarily into permanent residents of the 
region remains. 
 

   

3 
https://www.brookings.edu/research/using-earnings-data-to-rank-colleges-a-value-added-approach-upda
ted-with-college-scorecard-data/ 
4 
https://www.nytimes.com/interactive/2016/08/26/us/college-student-migration.html?mtrref=www.googl
e.com 
 

 

https://www.brookings.edu/research/using-earnings-data-to-rank-colleges-a-value-added-approach-updated-with-college-scorecard-data/
https://www.brookings.edu/research/using-earnings-data-to-rank-colleges-a-value-added-approach-updated-with-college-scorecard-data/
https://www.nytimes.com/interactive/2016/08/26/us/college-student-migration.html?mtrref=www.google.com
https://www.nytimes.com/interactive/2016/08/26/us/college-student-migration.html?mtrref=www.google.com


 

Invest 

Housing 
Housing is one of the most valuable pieces of physical infrastructure in any place. In Metro 
Hartford, the housing stock is a major asset, and has a key role to play in strengthening and 
growing the local economy. But the region also faces challenges related to housing. 
 
In 2017, there were around 508,000 housing units in the Hartford Housing Market Area (HMA), 
which is the same geography as the Hartford MSA. 92% of those were occupied—higher than 
the national average. Of occupied units, 67% were owner-occupied and 33% were 
renter-occupied, which is similar to the average across the US. The homeowner vacancy rate 
was 1.7% and the rental vacancy rate was 6.7%—both also like the national averages.  
 
Relative to the country at large, Metro Hartford has disproportionately little very-high-value 
housing ($500,000+) homes, but it has a surplus of high-value homes between $300,000 and 
$500,000 in value. This range accounts for one-fourth of all owner-occupied housing units in the 
Hartford HMA. 
 
Median rent paid for rental units is just over $1,000 per month. This is like the national average, 
and much lower than many urban areas in the Northeast—which contributes to Metro Hartford’s 
relatively low cost of living for the Northeast region. However, demand in the rental market has 
risen in recent years, and HUD analysts forecast a demand of over 3,700 new rental units 
between 2017 and 2020 in the Hartford HMA. 
 
HUD also forecasts an increase in owner-occupied housing in coming years of around 3,000 
units (which is more modest relative to the total owner market). According to HUD analysis of 
CoreLogic, Inc., data, the average housing sale price in the HMA for the twelve-month period 
ending in August of 2017 was $253,700—a 2% decrease from the preceding period. That 
average sale price is also well below the average market value of around $284,000—which 
suggests that lower-value homes are in higher demand. 
 
Some new building activity has sought to accommodate both owner and renter demand in 
recent years. The graphics below shows newly built housing units by year since 2008. Still, 
demand forecasts from HUD suggest that more housing will be needed in coming years (over 
3,700 units—just under current projections), and the current rate of new building will not meet 
that demand, especially in multifamily housing. Furthermore, to create the market for additional 
restaurants and retail in downtown Hartford, a significant amount of new housing will needed.  
 

 



 

      New Housing Construction Completion by Type, Annually 2008-2018 

 
Source: HUD, Office of Policy Development and Research  

 

   

 



 

Transportation 
Closely related to the challenges of housing are those of transportation. This includes 
everything from commuting patterns to inter-regional transportation 
 
Travel time to work can make an enormous difference in the level of satisfaction that people 
have in their communities. In the Hartford region, travel time to work is about average both 
within the state and nationally. In Hartford County, the average travel time in 2016 was 23 
minutes and in Tolland county it was 26 minutes. The average for both the state of CT and the 
US was 26 minutes.  5

 
Breaking down travel time by household income within the region yields interesting results. 
While travel time to work increases with income level for the suburbs, travel time decreases with 
income level within the city of Hartford. This indicates that higher-paying jobs are likely 
concentrated within the capital and that lower-paying jobs require more travel time for those 
living in the city. This point is troublesome when compared with income figures: lower-income 
households living in the city must travel more for their jobs, and the cost of transportation will 
be more burdensome in these households.ʶ
 

Travel Time to Work by Household Income 
 

 
 
  

5 Census ACS 5-year Estimate 

 



 

Alternative modes of transportation alleviate traffic congestion and can provide affordable, 
convenient access between key locations within the region. The map below shows the Hartford 
regionôs transportation assets, including the CTfastrak, the Hartford Line, Bradley Airport, 
and the East Coast Greenway. 
 

 
 
The Hartford Line (shown above) opened in June 2018 and provides rail service between New 
Haven, CT and Springfield, MA., expanding transit options even further for regional travelers and 
commuters. In its first two months, ridership was higher than expected.  Average Weekday 6

ridership is around over 1,800 rides, a figure that the state hopes to increase even further in 
coming years. Prior to the start of the Hartford Line in June, Amtrak transported about 725 
passengers a day between Springfield and New Haven. As of October 2018, CTDOT is already 
working with Amtrak to add new trains to alleviate congestion and adding an additional trip 
each day due to demand.  
 
CTgbtusblƼ is a bus rapid transit option that runs from downtown Hartford to New Britain. 
CTgbtusblƼ opened in 2015 providing a vital service along its route. According to data released in 
April 2018 by the Connecticut Department of Transportation, the primary CTgbtusblƼ service has 
provided nine million rides since May of 2015. The broader CTgbtusblƼ corridor has provided over 

6 Connecticut Department of Transportation 

 



 

15 million rides, exceeding initial projections. A report by the Accessibility Observatory at the 
University of Minnesota, “Access Across America: Transit 2016”, lists Metro Hartford as one of 
the ten fastest growing regions in terms of the number of jobs accessible by public 
transportation (in combination with walking within 60 minutes). Of the 49 largest metropolitan 
areas in the country, Metro Hartford showed the ninth greatest improvement in accessible jobs, 
increasing by 6.44% between 2015 and 2016.  
 

 
Source: Connecticut Department of Transportation  

 
 
Diverse transit options, including rail and bus service, as well as alternative transportation (e.g., 
walking/bicycling infrastructure) are critical to the regionôs economic development in two ways. 
On one hand, transportation infrastructure is a vital component of the quality of place that Metro 
Hartford needs to develop and strengthen to attract a young and talented workforce to the 
region. On the other hand, that same transportation infrastructure can remove a key barrier to 
economic engagement that hinders many of the regionôs current residentsðincluding 
opportunity youth and unemployed/non-working adults. 
 

   

 



 

Amenities 
Attracting and retaining talent hinges on cultivating and maintaining regional amenities to make 
the Hartford region a great place to live. Competitive regions collaborate to leverage their 
strengths and appeal to a wide audience and cross-promote their quality of place assets. 
Younger generations are looking for dense, walkable places to live with plenty of recreation and 
entertainment nearby. This is true across the country, as well as in Metro Hartford specifically. 

Current Location and Preferences by Age, 2018 

 Age 

 18 - 20 21 - 34 35 - 49 50 - 65 66+ 

Now live in a suburb where most people 
drive to most places 

35% 41% 51% 51% 53% 

Would like to someday live in a suburb 
where most people drive to most places 

4% 8% 3% 9% 13% 

Now live in a walkable area with shops and 
restaurants 

47% 40% 25% 25% 32% 

Would like to someday like in a walkable 
area with shops and restaurants 

59% 44% 41% 45% 39% 

Desire for amenities 12% 4% 16% 20% 7% 

Source: Housing Policy Brief, Legislative Commission on Aging, CRCOG and CCAPA. 
 
While many respondents in the above survey data live in a suburb where most people drive to 
most place, very few respondents indicated that they would like to live in such a place in the 
future, especially among the younger age groups. On the contrary, the rate at which 
respondents reported wanting to live in walkable areas was much higher across all age groups. 
And the greatest interest in living in this type of area was among respondents aged 18-20.  
 
The fact that Metro Hartford shares these challenges (developing the infrastructure and 
amenities that young professionals seek) with so many other regions only makes the situation 
more critical. Many areas in the US will have fewer workers in ten years than they do today. The 
competition for young workforce especially will not be easily won, but it will determine the 
long-term economic success of many places, Metro Hartford probably among them. The regions 
must invest in its quality of place now. 
 

 




