Transportation

o Staff prepared and presented LOTCIP Project Delivery Metrics, including strategies for
improving the LOTCIP project delivery. Staff solicited committee comments and will
work with CTDOT to implement suggested strategies. Staff's memo can be accessed on
the November TC meeting webpage or via the following link: https://crcog.org/wp-
content/uploads/2020/11/LOTCIP-Project-Delivery-Memo.pdf

e Congestion Management Process Updated Report — Staff has completed and posted an
updated report that utilizes the latest available (2019) traffic and congestion data. The
Report can be accessed via the CRCOG website or the following link:
https://crcog.org/wp-content/uploads/2020/11/CMP-2020-Final-Report.pdf
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