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Chairperson Mr. Peter Souza called the meeting to order at 12:02 pm.  
 
1. Adoption of Minutes: October 20, 2020 
 
Mr. Souza requested a motion to adopt the minutes. Grace Tiezzi made a motion to 
adopt the October 20, 2020 Municipal Service Committee minutes as presented. Robert 
Lee made a motion to adopt the October 20, 2020 minutes as presented. John Ward 
seconded the motion and the motion carried.  
 
2. Public Comment 
 
None. 

 

3. COVID Recovery Planning – GRI / McChrystal Group Presentation 
 
Pauline Yoder explained that CRCOG has been working closely with GRI/ McChrystal 
Group on COVID long term recovery planning.  Unfortunately, CRCOG was denied the 
EDA Grant for long term recovery funding but will continue to move forward with 
recovery planning efforts. At this time, Ms. Yoder introduced Ryan Flynn, Senior 
Principal, McChrystal Group.  
 
Ryan Flynn and Elizabeth Allen provided an update to the committee on Long-Term 
Economic Recovery in Connecticut. The presentation may be found here.  
 
Peter Souza thanked Ryan Flynn and Elizabeth Allen for their time. 
 
4. ACTION: 2021 Municipal Services Committee Meeting Schedule 
 
Robert Lee made a motion to adopt the 2021 Municipal Services Committee Meeting 
Schedule as presented. Toni Moran seconded the motion and it carried unanimously. 
 

5. Status Reports 
 
a.   Capitol Region Purchasing Council 
 
Bids: 
November Activities: 

• CRPC is currently collecting quantities for grass seed. Quantities are due on 
December 9th.  

• Gasoline and traffic guideline bids were issued to vendors on November 12th and 
will be opened on December 11th.    

• The website for CRPC bids was reorganized to allow easier access to CRPC 
bids. The new website makes it easier to search for CRPC bids and warehouses 
future bid results. Visit https://crcog.org/bids/ for more details or contact Kim 
Bona.  

file:///C:/Users/Admin/Desktop/MG-GRI%20Update%20to%20Municipal%20Leaders_12.8.20.pdf
https://crcog.org/bids/
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• CRCOG has conducted an RFQ for COVID-19 related vendors.  They can be 
found on our COVID-19 for municipalities at https://crcog.org/2020/03/covid-19/  

 
Upcoming Activities: 

• Quantity requests for fuel oil will be issued to towns at the end of December and 
due on January 13th 

 
Energy Consortium 
 

• The reverse auction took place on November 19th. MP2 was the lowest supplier. 
Reverse auction results may be found here.  Auction results were over 20% in 
savings from the previous pricing. 

• Municipalities who are still interested in getting onboard, please contact Kim 
Bona (kbona@crcog.org).  

 
ezIQC Job Order Contracting  
 

• Bid openings for general construction and bridge and road maintenance were 
held on November 17th.  

• CRCOG will make its recommendations to the Policy Board at its December 16th 
meeting. Results will be announced and available to bidders following the 
December 16th board meeting.   
 

Questions may be directed to Kim Bona at kbona@crcog.org. 
 

b.   Nutmeg Network Demonstration Projects (HR Portal, EDMS) 
 

• EDMS has entered into program mode.  A demonstration webinar was held on 
November 17, 2020.  Another follow-up webinar will be held in 
December/January.  

• Please contact pyoder@crcog.org for additional information. 
 
c.   IT Services Cooperative (Online Permitting, VOIP, Hosting)   
 
Salary Survey: 

• The FY’2020-2021 CT Municipal Salary Survey was sent to cities and towns on 
Monday, October 5th.  No new positions have been created this year. Please 
note: participation in completion of the salary survey is at the discretion of the 
municipal leader, not CCM.  

• If you have not already completed the FY’2020-2021 Municipal Salary Survey, 
please do so as soon as possible. Please visit ctmunicipaldata.org for more 
information and to access the salary survey.  

• Questions may be directed to Kim Bona at kbona@crcog.org . 

 
 

https://crcog.org/2020/03/covid-19/
file:///C:/Users/Admin/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/7XN6S38Z/2020-11-19%20CRCOG%20Reverse%20Auction%20Summary.pdf
mailto:kbona@crcog.org
mailto:kbona@crcog.org
mailto:pyoder@crcog.org
https://ctmunicipaldata.org/
mailto:kbona@crcog.org
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Regional Geographic Information (GIS) 

• CRCOG IT/GIS now serves on the CT GIS Task Force.  This group includes 
state legislators and is focused on championing and developing state GIS 
infrastructure and leadership.  CRCOG GIS Coordinator is heading a working 
group that has collected data on the GIS capabilities of state, university, utility 
and regional entities.  This data is being synthesized into a summary document 
to present to the legislature. 

• CRCOG GIS staff and CAI Technologies are nearing completion of the FY 2021 
annual parcel data collection.  

• Installation of CAMA data processors continues. 

HR Consulting Group (HRCG)  
 

• The HRCG hosted a webinar on Tuesday, October 13th about Connecticut's Paid 
Family and Medical Leave Program. to access a recording of this webinar, 
please click the link below: 

Paid Family and Medical Leave Program Webinar Recording 

 

d.   Crumbling Foundations   

• The current RFVQ closed September 30th and the applicants have been 
evaluated. The following companies were selected for remediation services:  

o  Foundation Solutions of New England 
o G Donovan Associates 
o Tectonic Engineers 
o Genovesi Construction LLC 

•  Reference checks have been completed, and selected companies are posted 
and available at https://crcog.org/concrete-vendors/ . 

Crumbling Foundations Issues Facilitation: 

• CRCOG staff continues to work with various stakeholders including the housing 
advocate for crumbling foundations on these issues.  

e.   Cybersecurity   
 
The bimonthly meeting of the Region 3 Task Force’s next meeting will be on December 
10th, 2020 at 10am.  CRCOG is also representing Region 3 on the CT Cyber Security 
Committee and attended the monthly meeting on November 30th.  CRCOG and Region 
3 continue to lead the way in regional cyber security coordination 
 
 
 
 
 

https://hs-7707654.t.hubspotstarter-ii.net/e2t/tc/VWjHmk1D8B4LW5R_mVg8sLHykW7MhRLh4hbDbwN2VVBBh3lGn5V1-WJV7CgBvWW4P_CXW1V_BhdW1VxwYQ2hqKYMW2F-ydS5MFYcwV_9ZvZ42yCHDVV2jQJ93yjrSW7mtMWK5nkpchW3DX8kz1_yTZwW1NhJJK9kvVXkW2Grn9L1CqB2PW80DZyP3L3BVRW5t3fpn397Hj9W20LNHL1GkvDxN3ssRp-QSjgYW8wXnFk6s3jfqW790FZV20JWGNW3M57DP3QXcTZW8F0GS31bjShXW5bYrGf3VKytdW6fSZD631syWrW4JVvHR2_Dk_hVGX5sH922xYgN2v2w8RGT-dNVNpDsP9d4xNVW8g3MVt79LCkV3q9h1
https://crcog.org/concrete-vendors/
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6. Municipal Information Sharing  
 
Toni Moran informed the committee that Mansfield has a new Town Manager, Ryan 
Ellsworth. She stated she will be introducing him to CRCOG meetings once he gets 
settled. Mayor Moran recognized former Interim Town Manager John Carrington for 
serving Mansfield well during his tenure.  
 
Chair Peter Souza stated Windsor is seeing a notable decrease on the motor vehicle 
grand list and asked if other municipalities are experiencing this. 
 
Grace Tiezzi expressed that Avon has seen a decrease on its supplemental list. 
 
Robert Skinner stated that both the supplemental and grand list are down in Canton.  
 
Discussion followed.  
 
7. Adjournment 
 
With no further business, Chairman Peter Souza entertained a motion to adjourn. Toni 
Moran made a motion to adjourn at 12:46pm. Robert Lee seconded the motion and it 
carried unanimously.  
 
The next meeting of the Municipal Services Committee will be Tuesday, January 19, 
2021. 
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