TIP Amendments (FFY 2021-2024 TIP)

For Review by the CRCOG Transportation Committee on
December 13th, 2021 and the Policy Board on December 15th, 2021

Total Fed State
ID Funding Proj. Route or $ $ $ Local $
# Program No. System Town or Area Description Phase Year (000s) | (000s) | (000s) | (000s) Comments
1 National Highway 0053- CT2 Glastonbury Improve Lane Continuity Eastbound CON 2024 10,000, 8,000| 2,000 0 New Project
Performance Program 0196
2a |STP Anywhere 0174-\\/arious District 4 Replace Traffic Control Signals at D | 2022 517| 517 0| Move from FYI to FY22
0442 Various Locations
2b |STP Anywhere 0174-\\arious District 4 Replace Traffic Control Signalsat | gy | 500 140 140 0 0| Move from FYI to FY22
0442 Various Locations
0172- Replace Traffic Signal Controllers &
3a |STP Anywhere 0516 Various Disctrict 2 Cabinets at Various Locations - AC CON 2022 0 0 0 0 New Project
Entry
0172- Replace Traffic Signal Controllers &
3b |STP Anywhere 0516 Various Disctrict 2 Cabinets at Various Locations - AC CON 2022 5,160 5,160 0 0 New Project

Entry

Due to the urgency of programming projects, some additional projects may be added prior to the meeting.




To: Maribeth C. Wojenski

. . TIP/STIP~Action and Amendment Details 12/3/2021
Bureau of Policy and Planning
Project No Region  Route Town Description Project Manager
0053-0196 10 CT2 GLASTONBURY IMPROVE LANE CONTINUITY EASTBOUND Garica Jr., Alvaro
Phase Year ~FA CODE TOTAL FEDERAL STATE  LOCAL  Fiscal Impact: 2023 2024 FYI
CN 2024 NHPP 10,000,000 8,000,000 2,000,000 0 0 8,000,000 8,000,000

Revision Code 05-New project

‘ amendment Add new project. PE phase 100% state funded.

0053-0196 CN Phase Total:

10,000,000 Federal Share: 8,000,000

Local Share:

[ 01-Move project to another year

@ a- Funding limitations Comments:

b - Outstanding ROW issue
¢ - Outstanding Permit
d - Other (Specify)

(] 02-Fiscal constraint

- State match not available
- Local match not available
- Other

an oo

- Funding fully programmed Comments:

(] -Desi hedule ch Comments:
03-Design sc edule ¢ ange c - Local staffing issue
O a - Permit issue d - ROW issue
b - CTDOT staffing issue e - Other
D 04-Revised cost estimate a - Increase due to inflation Comments:
b - Increase due to (specify)
¢ - Decrease due to (specify)
d - Other
(=) 05-New project - Project requested by (specify) Comments:
- Copy of RPM attached
D 06-New phase a - PE phase required Comments:

b - ROW phase required
c - CON phase required

[} 07-Administrative requirement

b - Other

a- Add AC entry Comments:

(] 08-Delete phase

a - Phase not required Comments:
b - Phase changed to State funds
¢ - Phase changed to Local funds
d - Other
D 09-Delete project ¢ - Not supported by Town Comments:
© d - Change to State funded
O a - Not supported by Stat? e - Change to Local funded
b - Not supported by Region d - Other
(] 10-Correction Comments:
D 11-Financing/Funding revision O a - Due to project schedule Comments:

©eeO® OO 0O OO C® EEE® OO e Ge®

b - Due to funding availability
c - Other

Friday, December 03, 2021
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PROJECT MEMORANDUM FOR
ENGINEERING

STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

DATE:  7/29/2021

To: Darren E. Meyers MOD # RPM From: L. Zhang for Marissa Pfaffinger
Director of Capital Services PE or PL Project ID: DOTO00530196PE
Bureau of Finance & Administration FD Project ID:

RW Project ID:
Please Review Project Information and Estimate for Approval: CN Project ID: DOT00530196CN
Project Description (short):|Rt 2 EB Lane Reconfiguration |

Improve lane continuity on Rt 2 EB in Glastonbury. Restripe for 2 thru-lanes & aux. lane b/t Rt 3
Project Description (long):|on-ramp & Exit 8 off-ramp; convert Rt 17 "Exit Only" left lane to standard left exit; widen BR 384
for standard shoulder; widen BR 386 for third Rt 2 lane.

Justification: | The purpose of this project is to improve lane continuity and reduce weaving movements for
motorists travelling on Route 2 eastbound. It is needed because the existing lane configuration,
which includes a lane-add at the Route 3 (Exit 6) on-ramp and an exit-only “lane-drop” to Route 17
(Exit 7), creates an inefficient and non-standard travel pattern for through vehicles travelling this
section of roadway.

Project Manager: PPI # PP053-0009. Anticipated # of construction seasons = 1. PE 100% State funded with no
Louis Bacho PD/FD split. To be designed through the Bridge CLE Program and Bridge On-Call Consultant.
Project Engineer:

Susan Morneault

Scope Code: ol1 Ol 1 - Intersection Improvement
Requested Schedule (Proj. Manager): Assigned Schedule (Capital Planning):
ASAP PE(PD) Start PE Auth
10/19/2022 Design Approval/FD/RW FD/RW Auth
v State ADV 12/6/2023 FDP FDP
DCD DCD
B ADY ;ﬁzlgggj ASV ADV

Estimates Summary:
Project Type CN

Project EST Amount Activity EST Amount
Type Requested Requested
CT $10,000,000
PE or PL $1,200,000 CG $0
FD $0 IN $0
NI $0
Total $1,200,000 NE $0
uT $0
Project EST Amount RF $0
Type Requested SF $0
TF $0
RW $0 CM $0
Total $0 Total $10,000,000

Project Grand Total (Sum of Project Types) = $11,200,000

Submitted by: (sign & date) Approved by: (sign & date)
Project Manager Division Chief
Principal Engineer Director of Capital Services - Darren E. Meyers
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Estimates for PL, PD, portion of PE, or total PE (if no PD/FD split): RPM Project ID DOT00530196PE
Proj Activity Federal Fed | Fed |Source State Amount State | State |Source Other Other | Other |Source
Type Amount Fund | SID | Type Fund | SID | Type Amount | Fund | SID | Type
PE |PE000O $1,200,000 | 13033 | 41404 |ZSTEZ
PE
PE
PE -
$0 $1,200,000 $0
Total $1,200,000 |
Estimates for FD of PE portion: RPM Project ID 0
Proj Activity Federal Fed | Fed |Source State Amount State | State | Source Other Other | Other | Source
Type Amount Fund | SID | Type Fund | SID | Type Amount | Fund | SID | Type
FD |PEOOOO
FD
FD
FD
$0 $0 $0
Total $0 |
Estimates for Rights of Way: RPM Project ID 0
Proj Activity Federal Fed | Fed |Source State Amount State | State |Source Other Other | Other | Source
Type Amount Fund | SID | Type Fund | SID | Type Amount | Fund| SID | Type
RW |RW0000
RW
RW
RW
$0 $0 $0
Total $0 |
Estimates for Construction: RPM Project ID DOT00530196CN
Proj Activity Federal Fed | Fed |Source State Amount State | State | Source Other Other | Other | Source
Type Amount Fund | SID | Type Fund | SID | Type Amount | Fund | SID | Type
CN |CTO000 | $8,000,000 | 12062 |22108/ZNHPP| $2,000,000 |13033|41404|ZSTEZ
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
CN
$8,000,000 $2,000,000 $0
Total $10,000,000 |



To: Maribeth C. Wojenski

. . TIP/STIP~Action and Amendment Details 12/8/2021
Bureau of Policy and Planning
Project No Region  Route Town Description Project Manager
0174-0442 3,5,7,10 VARIOUS DISTRICT 4 REPLACE TRAFFIC CONTROL SIGNALS AT VARIOUS LOCATIONS Palmer, Greg
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL Fiscal Impact: 2021 2022 2023 2024 FYI
RW 2022 STPA 140,000 140,000 0 0 0 140,000 0 0 0
Revision Code 01-Move project to another year
amendment Move from FYI to FY22. No change to total cost.
0174-0442 RW Phase Total: 140,000 Federal Share: 140,000 State Share: Local Share:
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Impact: 2021 2022 2023 2024 FYI
FD 2022 STPA 517,000 517,000 0 0 0 517,000 0 0 0
Revision Code 01-Move project to another year
‘ amendment Move from FYI to FY22. No change to total cost.
0174-0442 FD Phase Total: 517,000 Federal Share: 517,000 State Share: Local Share:
D 01-Move project to another year O a- Funding limitations Comments:

b - Outstanding ROW issue
¢ - Outstanding Permit
d - Other (Specify)

(] 02-Fiscal constraint

a - Funding fully programmed Comments:
b - State match not available
¢ - Local match not available
d - Other
(%) 03-Design schedule change Comments:
& & ¢ - Local staffing issue
O a - Permit issue d - ROW issue
b - CTDOT staffing issue e - Other
D 04-Revised cost estimate - Increase due to inflation Comments:

- Increase due to (specify)
- Decrease due to (specify)
- Other

oo oo

=1 05-New project - Project requested by (specify) Comments:

- Copy of RPM attached

OO OO ©® OO G e OO CEe®

D 06-New phase a - PE phase required Comments:
b - ROW phase required
¢ - CON phase required
(%] 07-Administrative requirement a- Add AC entry Comments:
b - Other
D 08-Delete phase a - Phase not required Comments:
b - Phase changed to State funds
¢ - Phase changed to Local funds
d - Other
(] 09-Delete project ¢ - Not supported by Town Comments:
© d - Change to State funded
a - Not supported by Stat? e - Change to Local funded
b - Not supported by Region d - Other
(] 10-Correction Comments:
D 11-Financing/Funding revision O a - Due to project schedule Comments:

b - Due to funding availability
¢ - Other

Wednesday, December 08, 2021
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To: Maribeth C. Wojenski

Bureau of Policy and Planning TIP/STIP~Action and Amendment Details 1/7/2022
Project No Region  Route Town Description Project Manager
0172-0516 72 VARIOUS DISTRICT 2 REPLACE TRAFFIC SIGNAL CONTROLLERS & CABINETS AT Conroy, Lisa
VARIOUS LOCATIONS - AC ENTRY
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Impact: 2021 2022 2023 2024 FYI1
CN 2022 STPA 0 0 0 0 0 0 0 0 0
Revision Code 07-Administrative requirement
amendment Add new project.
0172-0516 CN Phase Total: 0 Federal Share: 0 State Share: 0 Local Share: 0
Phase Year ~FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Impact: 2021 2022 2023 2024 FYI
CN 2022 STPA 5,160,000 5,160,000 0 0 ‘ 0 5,160,000 0 0 0
Revision Code 05-New project
amendment Add new project. We wanted to include an AC Entry/conversion for this project because it is programmed so late in the year, we wanted
to provide flexibilty at the time of authorization.
0172-0516 CN Phase Total: 5,160,000  Federal Share: 5,160,000  State Share: 0 Local Share: 0
(] 01-Move project to another year @ a- Funding limitations Comments:

b - Outstanding ROW issue
¢ - Outstanding Permit
d - Other (Specify)

[ 02-Fiscal constraint a - Funding fully programmed ~Comments:
b - State match not available
¢ - Local match not available
d - Other

D -Desion sch le ch Comments:

03-Design schedule change c - Local staffing issue
@ a-Permit issue d - ROW issue
b - CTDOT staffing issue e - Other

D 04-Revised cost estimate a - Increase due to inflation Comments:
b - Increase due to (specify)
¢ - Decrease due to (specify)
d - Other

(] 05-New project a - Project requested by (specify) Comments:
b - Copy of RPM attached

D 06-New phase a - PE phase required Comments:

b - ROW phase required
¢ - CON phase required

©0e® OO 0© @O G® CEE® OO e Ge®

(=) 07-Administrative requirement a- Add AC entry Comments:
b - Other
D 08-Delete phase a - Phase not required Comments:
b - Phase changed to State funds
¢ - Phase changed to Local funds
d - Other
(] 09-Delete project ¢ - Not supported by Town Comments:
© d - Change to State funded
a - Not supported by Stat? e - Change to Local funded
b - Not supported by Region d - Other
(] 10-Correction Comments:
D 11-Financing/Funding revision O a - Due to project schedule Comments:
b - Due to funding availability
c - Other

Friday, January 07, 2022 Page 4 of 4



STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

To: Darren E. Meyers

Director of Capital Services
Bureau of Finance & Administration

Please Review Project Information and Estimate for Approval:

PROJECT MEMORANDUM FOR
ENGINEERING

DATE: _ 12/1/2021

From: L. Zhang for Lisa Conroy

MOD #

PE or PL Project ID: DOT01720516PE
FD Project ID:
RW Project ID:

CN Project ID: DOT01720516CN

_Project Bescription (short):

D2 Traffic Signal Revisions |

Project Description (long):

Replacement of traffic signal controllers and cabinets at approximately 75 state-owned traffic
signals in District 2. Also, installation of cellular modems at approximately 53 of the locations to
provide communications.

Justification:

Project Manager:
Lisa Conroy
Project Engineer:

Kenneth Lussier

Funding is required to replace traffic signal controllers and cabinets to meet current standards as
well as install communications equipment in order to implement Automated Traffic Signal
Performance Measures (ATSPMs) to improve intersection operations and safety.

PPl # PP172-0021. PE phase 100% State funded with no PD/FD split. CN phase intended to be
funded with additional Federal funds coming to Connecticut as part of an expanded infrastructure
program under the Infrastructure Investment and Jobs Act. CN phase initially being programmed
for 100% Federal funds, but will be further reviewed as additional information associated with the
IIJA becomes available.

Scope Code: ST 4

ST 4 - Signalization Improvements

Requested Schedule (Proj. Manager):

Assigned Schedule (Capital Planning):

3/9/2022 PE(PD) Start PE Auth
5/4/2022 Design Approval/FD/RW FD/RW Auth
[« State ADV 6/15/2022 FDP FDP
- 7127/2022 DCD DCD
- 812412022 ADV ADV
[Estimates Summary:
Project Type CN
Project EST Amount Activity EST Amount
Type Requested Requested
CT $5,160,000
PE or PL $52,000 CG $0
FD $0 IN $0
NI 30
Total $52,000 NE $0
uT 30
Project EST Amount RF $0
Type Requested SF $0
TF 30
RW $0 CM $0
Total $0 Total $5,160,000

Project Grand Total (Sum of Project Types) = $5,212,000

Submitted by: (sign & date)
Lisa N. Conroy, P.E.

Project Manager - Lisa N. Conroy
Ml MRk

Mark F. Makuch, P.E.

2021.12.03 07:53:08-05'00'

Approved by: (sign & date)
LU 2081 .:é,czgrgg%; 150500
Division Chief - Mark F. Carlino
12/27/2021

Director of Capital Services - Darren E. Meyers

2021.12.20 11:35:52-05'00"
Principal Engineer - Mark F. Makuch
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