
FY 2 0 2 1 - 2 0 2 2  An n u al  Bu d g et  

H igh l igh t s f or  t h e  Ex e cu t iv e  
Com m it t e e  a n d  Pol icy  Boa r d   
Ma y  2 0 2 1



N o  i n c r e a s e  i n  Mu n i c i p a l i t i e s '  d u e s .

Re g i o n a l  S e r v i c e s  Gr a n t :  Go v e r n o r ' s  b u d g e t  s e t s  t o  

$ 8 4 7 , 7 9 2 .   Co n t i n g e n c y  t a b l e  f o r  a  r a n g e  o f  o u t c o m e s  i s  

i n c l u d e d  i n  t h e  b u d g e t  ( c u r r e n t  y e a r  l e v e l  f u n d i n g  o f  7 3 6 K  

t o  5 0 %  o f  b u d g e t ) .  Re d u c i n g  c o s t s  a c h i e v e d  b y  u s i n g  

a v a i l a b l e  l o c a l  f u n d s ,  n o t  f u n d i n g  t h e  Re g i o n a l  Fu n d ,  a n d  

e x p e n s e  r e d u c t i o n  m e a s u r e s .  

US  c e n s u s  r e s u l t s  w i l l  a f f e c t  

t h e  p e r  c a p i t a  c o m p o n e n t  f o r  

l o c a l   d u e s  i n  FY 2 0 2 2 - 2 0 2 3 .  

FY 2 0 2 1 - 2 0 2 2   An n u al  Bu d g et  H ig h l ig h t s



Fu n d  Balan ce I n f o r m at ion

Fund Balances:  Previously deferred revenue recognit ion will increase  
fund balances.  Project ions are as follows:

- Public Safety (CAPTAI N) :  $1,007,782
- Municipal Services:  $305,252
- e-Governm ent :  $46,830 
- Regional Program  Fund:  $1,016,530

Personnel Finance Subcom m it tee recom m ends:

- Set  the Municipal Services fund to $100,00 
and m ove the rem ainder to the Regional 
Program  Fund.

- Move e-governm ent  fund to the Regional 
Program  Fund.

The Budget  approval includes the above for 
FY 2020-2021 and FY 2021-2022. 



Su m m ar y  o f  Rev en u es an d  
Ex p en d i t u r es



Lon g  Ter m  Net  I n com e
RS G f u n d i n g  h a s  b e e n  s t a b l e  f o r  t h e  l a s t  f i v e  y e a r s  a n d  
d e p e n d i n g  o n  l e g i s l a t i v e  a c t i o n ,  s t a f f  a n t i c i p a t e s  
c o n t i n u a l  s t a b i l i t y  f o r  t h e  n e x t  f i v e  y e a r s .



RSG Con t in g en cy  Tab le
RSG Revenue Measures Expense Reduct ion m easures

2021-2022 
Baseline

$847,792 N/ A N/ A

Level funding $736,490 Apply available local dues:  
$111,302

None

75%  funding $635,844 Apply available local dues:  
$163,285 and reduce funding for 
the Regional Fund by $48,663

None

50%  funding $423,896 Apply available local dues:  
$163,285, reduce funding for the 
Regional Fund by $79,243

Do not  hire for open posit ion 
funded by RSG ($181,368 
including fr inge, overhead 
and indirect  costs)



Su m m ar y

Pr o p o s e d  b u d g e t  i s  b a l a n c e d

Pr o j e c t i o n s  a n d  b e s t  g u e s s  i s  f i v e  y e a r s  o f  f i n a n c i a l  
s t a b i l i t y  f o r  CRCOG

Co n t i n g e n c i e s  f o r  c h a n g e s  i n  RS G w i l l  n o t  a f f e c t  c u r r e n t  
o p e r a t i o n s

CRCOG w i l l  c o n t i n u e  t o  
o f f e r  n e w  i n i t i a t i v e s  t o  
b e t t e r  s e r v e  i t s  
m e m b e r s .



FY 2 0 2 1 - 2 0 2 2  An n u al  Bu d g et  
Su m m ar y  Tab les  



To t a l  
Rev en u e 

an d  
Ex p en d i t u r es



Rev en u e Planning Municipal 
Services

Public Safety 
and 

Agency Wide 
(RSG and 

Total

Federal $2,732,719 $- $1,529,088 $- $ 4 ,2 6 1 ,8 0 7

State $691,800 $367,000 $- $847,792 $ 1 ,9 0 6 ,5 9 2

Local Dues $313,008 $- $- $467,463 $ 7 8 0 ,4 7 1

Other $52,992 $187,000 $436,000 $21,000 $ 6 9 6 ,9 9 2

TOTAL $ 3 ,7 9 0 ,5 1 8 $ 5 5 4 ,0 0 0 $ 1 ,9 6 5 ,0 8 8 $ 1 ,3 3 6 ,2 5 5 $ 7 ,6 4 5 ,8 6 1

Ex p en d i t u r es

Personnel $977,964 $63,894 $63,817 $383,724 $ 1 ,4 8 9 ,3 9 9

Fringe $546,329 $35,694 $35,651 $214,363 $ 8 3 2 ,0 3 6

I ndirect  $201,384 $13,157 $13,141 $79,017 $ 3 0 6 ,7 0 0

Managem ent  $361,046 $23,588 $23,560 $141,664 $ 5 4 9 ,8 5 9

Grants/ Cont ractual $1,573,787 $380,000 $2,025,388 $- $ 3 ,9 7 9 ,1 7 5

Direct  Expenses $129,276 $37,150 $5,800 $204,201 $ 3 7 6 ,4 2 7

TOTAL $ 3 ,7 8 9 ,7 8 6 $ 5 5 3 ,4 8 3 $ 2 ,1 6 7 ,3 5 8 $ 1 ,0 2 2 ,9 7 0 $ 7 ,5 3 3 ,5 9 7

FY 2 0 2 1 - 2 0 2 2  Bu d g et



Dep ar t m en t  Sp eci f i c Su m m ar ies
FY 2 0 2 1 - 2 0 2 2  Reg ion al  Ser v ices 
Gr an t  an d  Cou n ci l  Ad m in  Bu d g et

Rev en u e

State $847,792

Local Dues $467,462

Other $21,000

To t a l  Rev en u es $ 1 ,3 3 6 ,2 5 4

Ex p en d i t u r es

Personnel $818,769

RSG Direct  Costs $29,023

Council Adm in Direct  $175,178

To t a l  Ex p en d i t u r es $ 1 ,0 2 2 ,9 7 0

Reg ion al  
Ser v ices Gr an t  

an d  Cou n ci l  



Dep ar t m en t  Sp eci f i c 

Plan n in g
FY 2 0 2 1 - 2 0 2 2  Plan n in g  Bu d g et

Rev en u e

Federal $2,732,719

State $691,800

Local Dues $313,008

Other Funds $52,992

To t a l  Rev en u es $ 3 ,7 9 0 ,5 1 8

Ex p en d i t u r es

Personnel $2,086,723

Direct  Costs $129,276

LOTCI P Cont ractual $389,916

FHWA Studies $995,000

Planning Projects $188,871

To t a l  Ex p en d i t u r es $ 3 ,7 8 9 ,7 8 6



Dep ar t m en t  Sp eci f i c Su m m ar ies

Pu b l ic Saf et y  an d  
Hom elan d  Secu r i t y

FY 2 0 2 1 - 2 0 2 2  Pu b l ic Saf t ey  an d  
Hom elan d  Secu r i t y  Bu d g et

Rev en u e

Federal $1,529,088

State $-

Local Dues $-

Other Funds $436,000

To t a l  Rev en u es $ 1 ,9 6 5 ,0 8 8

Ex p en d i t u r es

Personnel $136,170

Direct  Costs $5,800

Public Safety Projects $635,000

DPH Projects $841,729

Hom eland Security Projects $607,145

To t a l  Ex p en d i t u r es $ 2 ,2 2 5 ,8 4 4



Dep ar t m en t  Sp eci f i c Su m m ar ies

Mu n icip a l  Ser v ices
FY 2 0 2 1 - 2 0 2 2  Mu n icip a l  Ser v ices 

Rev en u e

Federal $-

State $367,000

Local Dues $-

Other Funds $187,000

To t a l  Rev en u es $ 5 5 4 ,0 0 0

Ex p en d i t u r es

Personnel $136,333

Direct  Costs $37,150

Crum bling Foundat ions 
Test ing

$300,000

Grants and Cont ractual $80,000

To t a l  Ex p en d i t u r es $ 5 5 3 ,4 8 3
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