
FY 20 22-20 23 Annual  Budget  

Ma y  2 0 2 2  Ex e c u t i v e  Co m m i t t e e  
a n d  Po l i c y  B o a r d  H i g h l i g h t s



- B u d g e t  i s  b a l a n c e d .

- B u d g e t  m a i n t a i n s  c u r r e n t  s e r v i c e s  a n d  p r o g r a m s .

- B u d g e t  i n c l u d e s  a p p r o p r i a t e  r e s o u r c e s  t o  
i m p l e m e n t  I I JA  a n d  o t h e r  n e w  i n i t i a t i v e s  
i m p o r t a n t  t o  Po l i c y  B o a r d  a n d  e x e c u t i v e  t e a m .  

- B u d g e t  m a i n t a i n s  c u r r e n t  d u e s  s t r u c t u r e  ( n o  
i n c r e a s e  f o r  m e m b e r  t o w n s ) .

FY 20 22-20 23  Budget  H igh l i gh ts



- FH W A :  Un d e r  I I JA  MPOs  w i l l  r e c e i v e  a n  i n c r e a s e  i n  
p l a n n i n g  f u n d s .  CRCOG?s  i n c r e a s e  w o u l d  b e  
a p p r o x i m a t e l y  2 0 % .  Mg m t .  h a s  i n c l u d e d  a n o t h e r  
c o n t i n g e n c y  t a b l e  t o  i n c o r p o r a t e  t h i s  p o t e n t i a l  
i n c r e a s e .

- I I JA  c o u l d  h a v e  o t h e r  i m p a c t s  o n  f u t u r e  r e v e n u e  
a n d  e x p e n s e s .

Addi t i onal  Consider at i ons



FY 20 22-20 23 Annual  Budget  
Sum m ar y Tables  



Sum m ar y of  Revenues and 
Expendi tu r es

CA PTA I N  s y s t e m  i s  e x p e c t e d  t o  h a v e  a  $ 3 2 6 , 2 1 8  d e f i c i t ,  
w h i c h  w i l l  b e  s u p p o r t e d  b y  t h e  CA PTA I N  f u n d  b a l a n c e .



Total  
Revenue 

and 
Expendi tu r es



Rev en u e Planning Municipal 
Services

Public Safety 
and 

Agency Wide 
(RSG and 

To t a l

Federal $3,457,427 $- $1,513,886 $- $ 4 ,9 7 1 ,3 1 2

State $1,033,075 $135,000 $- $849,349 $ 2 ,0 1 7 ,4 2 4

Local Dues $322,715 $- $- $457,756 $ 7 8 0 ,4 7 1

Other $30,709 $131,000 $211,240 $- $ 3 7 2 ,9 4 9

TOTAL $ 4 ,8 4 3 ,9 2 6 $ 2 6 6 ,0 0 0 1 ,7 2 5 ,1 2 6 $ 1 ,3 0 7 ,1 0 4 $ 8 ,1 4 2 ,1 5 6

Ex p en d i t u r es

Personnel $1,176,284 $58,328 $89,056 $354,159 $ 1 ,6 7 7 ,8 2 7

Fringe $612,512 $30,372 $46,373 $184,417 $ 8 7 3 ,6 7 5

I ndirect  $212,570 $10,541 $16,094 $64,001 $ 3 0 3 ,2 0 6

Managem ent  $454,269 $22,526 $34,393 $136,773 $ 6 4 7 ,9 6 1

Grants/ Cont ractual $2,247,869 $105,000 $1,843,890 $50,000 $ 4 ,2 4 6 ,7 5 8

Direct  Expenses $140,423 $38,250 $5,550 $306,925 $ 4 9 1 ,1 4 7

TOTAL $ 4 ,8 4 3 ,9 2 7 $ 2 6 5 ,0 1 7 $ 2 ,0 3 5 ,3 5 5 $ 1 ,0 9 6 ,2 7 5 $ 8 ,2 4 0 ,5 7 3

FY 20 22-20 23 Budget



Depar tm en t  Speci f i c Sum m ar ies

FY 2 0 2 1 - 2 0 2 2  Reg ion al  Ser v ices 
Gr an t  an d  Cou n ci l  Ad m in  Bu d g et

Rev en u e

State $849,349

Local Dues $457,756

Other $-

To t a l  Rev en u es $ 1 ,3 0 7 ,1 0 4

Ex p en d i t u r es

Personnel $739,350

RSG Direct  Costs $109,999

Council Adm in Direct  $50,000

To t a l  Ex p en d i t u r es $196,926

$ 1 ,0 9 6 ,2 7 5

Regional  Ser vi ces 
Gr an t  and Counci l  

Adm in



Depar tm en t  Speci f i c Sum m ar ies

Plann ing
FY 2 0 2 1 - 2 0 2 2  Plan n in g  Bu d g et

Rev en u e

Federal $3,457,427

State $1,033,075

Local Dues $322,715

Other Funds $30,709

To t a l  Rev en u es $ 4 ,8 4 3 ,9 2 6

Ex p en d i t u r es

Personnel $2,455,636

Direct  Costs $140,423

LOTCI P Cont ractual $380,620

FHWA Studies $803,000

Planning Projects $1,064,248

To t a l  Ex p en d i t u r es $ 4 ,8 4 3 ,9 2 7



Depar tm en t  Speci f i c Sum m ar ies

Publ i c Safety and 
H om eland Secur i ty

FY 2 0 2 1 - 2 0 2 2  Pu b l ic Saf et y  an d  
Hom elan d  Secu r i t y  Bu d g et

Rev en u e

Federal $1,513,886

State $-

Local Dues $-

Other Funds $211,240

To t a l  Rev en u es $ 1 ,7 2 5 ,1 2 6

Ex p en d i t u r es

Personnel $127,462

Direct  Costs $5,550

Public Safety Projects $597,408

DPH Projects $739,325

Hom eland Security Projects $565,610

To t a l  Ex p en d i t u r es $ 2 ,0 3 5 ,3 5 5



Depar tm en t  Speci f i c Sum m ar ies

M un icipal  Ser vi ces
FY 2 0 2 1 - 2 0 2 2  Mu n icip a l  Ser v ices 

Rev en u e

Federal $-

State $135,000

Local Dues $-

Other Funds $131,000

To t a l  Rev en u es $ 2 6 6 ,0 0 0

Ex p en d i t u r es

Personnel $121,767

Direct  Costs $38,250

Crum bling Foundat ions 
Test ing

$105,000

Grants and Cont ractual

To t a l  Ex p en d i t u r es $ 2 6 5 ,0 1 7



Fund Balance I n for m at ion
Gen er a l  

Fu n d
Reg ion al  
Ser v ices 

FHW A an d  
Plan n in g

Mu n icip a l  
Ser v ices

Pu b l ic Saf et y  
&   Hom elan d  

Non - Maj o r   
Fu n d s

Reg ion al  
Fu n d

June 20 21 $1,983,673 $- $- $96,999 $1,331,241 $83,148 $1,547,917

June 20 22 
(pr ojected)

$2,121,635 $- $- $10 1,999 $1,0 81,241 $83,148 $1,697,917

Revenue

Federal - - $3,457,427 $1,513,886 $- -

State - $849,349 $1,033,075 $- $135,000 -

Local Dues $307,756 - $322,715 $- $- $150,000

Other/ User $- - $30,709 $131,000 $211,240

Total  $30 7,756 $849,349 $4,843,926 $131,0 0 0 $1,725,126 $135,0 0 0 $150 ,0 0 0

Expenses

Pers./  Operations - $739,350 $2,455,636 $92,589 $185,915 $29,178 -

Direct $196,926 $109,999 $140,423 $38,250 $5,550 -

Grants/ Contractual - - $2,247,869 $- $1,843,890 $105,000 $50,000

Total  $196,926 $849,349 $4,843,927 $130 ,839 $2,0 35,355 $134,178 $50 ,0 0 0

Net Change $110 ,830 $- $- $161 $(310 ,229) $822 $10 0 ,0 0 0

June 20 23 
(pr ojected)  

$2,232,465 $- $- $10 2,160 $771,0 12 $83,970 $1,797,917



Long Ter m  Net  I ncom e
Lo n g  Te r m  p r o j e c t i o n s  i n c l u d e  c o n t i n u i n g  t o  f u n d  t h e  
Re g i o n a l  Fu n d  w i t h  l o c a l  d u e s .  Wo r s t  c a s e  s c e n a r i o s  
w o u l d  b e  m i t i g a t e d  b y  d i s c o n t i n u i n g  o r  r e d u c i n g  t h e  
a m o u n t  c o n t r i b u t e d  t o  t h e  Re g i o n a l  Fu n d .



Con t ingency Tables

REVENUE EXPENSES

RSG Personnel 
Costs 

Grants 
and 

Direct  
Costs

To t a l  
Ex p en ses

Net

FY 
2022-2023 

$849,349 $739,350 $- $109,999 $ 8 4 9 ,3 4 9 $0

Potential 
Increase

$780,998 $1,630,347 $1,315,350 $254,997 $60,000 $ 1 ,5 8 0 ,3 5 0 $0

REVENUE EXPENSES

FHWA Personnel 
Costs 

Direct  
Costs

To t a l  
Ex p en ses

Net

FY 
2022-2023 

$3,126,619 $2,218,454 $803,000 $110,569 $ 3 ,1 2 6 ,6 1 9 $0

Potent ial 
I ncrease

$512,450 $3,639,069 $2,602,454 $803,000 $110,569 $ 3 ,5 1 6 ,0 2 3 $123,046

Current  form ula:  $185,500 base plus $0.68 per capita.  Potent ial incresase would be per capita $1.48.

Est im ate is based on form ulas  in the I I JA. 



Quest i ons &  Answ er s?
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