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RPA is a non-
profit research,
planning,

and advocacy
organization.

We are dedicated to
improving the New
York metropolitan
region’s economic
health, environmental
sustainability, and
quality of life.
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Six Sector Chiefs Will Study
Problem Affecting Area in
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NO GOVERNMENT CHANGES

Housing, Transportation and Indus-
trial Distribution Among the
Subjects of Inquiry.
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History

Since 1922,
Regional Plan
Association has
prepared long-
range plans for

the tri-state region.
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region affordap),
for everyope

wherever they choose to live in the region, people seek
things: an affordable home, a good job Wwithin :emmu::“any‘ e
streets, a healthy environment, and gooqd schoals. Yat ris\:g ‘::(ﬂ"m. ki
and stagnant incomes are making these quaities \m:veasinglgy musmg e
one place, More and more, residents must make difficult decisi -l
an affordable home and 2 90od school; a better ot or 5 safe. :;:::::::1

a community they value or one from which they may get displaced,

We need complete communities that are, healthy,
places to live—as well as affordable, Constructing more n e homes, e
cially near transit stations, is only the first step to make the hnuﬂm‘m"::
more stable and affordable, We should also make sure g neighborhoods
include homes that are affordable for low-income households, and that fair
housing regulations are enforced. We must also encourage diversified b
growth in cities and downtowns throughout the region while maintaining
New York City's position as a leading global city and economic, powerhouse
that offers opportunities for .

welcoming, and enjoyable
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Planning for
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Affordable Housing Plan and
Process Guidebook




Stakeholder

engagement

What we heard...

There needs to be a local affordable housing committee
Understanding housing need is an important first step

Focus on diversity of housing types and more affordable
units in every town

Need to talk about seniors and young people staying in
towns and also racial diversity and history of institutional
racism

Need to know what towns can do to guide development
with developers rather than just responding to applications

There is a tendency to talk about housing in isolation, to be
successful, we need to put it in the context of planning

Need to connect housing to the economy and also to
equity & opportunity



Affordable Housing Needs in
Connecticut

Thank you for taking the time to answer a few guestions

We have an opportunity to pursue housing equity in towns and cities across Connecticut,
and we need your help. Connecticut Statute § 8-30j requires that all towns create an
affordable housing plan every five years. Each town must submit an affordable housing
plan by Spring 2022

Regional Plan Association and the partners of the Fairfield County Center for Housing
Opportunity are working with the CT Department of Housing to create a guidebook that will
help municipalities create their own local affordable housing plans. The purpose of this
survey is to better understand communities’ needs, so that the Guidebook can provide
housing professionals and municipal leaders with the tools they need to pursue housing
equity through their local affordable housing plan

Your input is critical to creating a guidebook that will be of value and use to your
community. We very much appreciate you taking the time to share your thoughts with us.

Next IS  Fage 1 of 4

195 responses



Survey results

-
-
|

The “Affordable Housing Needs in Connecticut” Survey gathered 195 responses from a geographically, racially, and
socioeconomically diverse group of Connecticut stakeholders with varying connections to housing.

Stakeholder Diversity: Respondents' Connection to Housing

Resident of Affordable Housing
7.3%

O planning professionals

0 government employees
Housing Advocate (Non-Profit or Direct Services)
32.6%

U residents of affordable
housing

U elected officials

Planning or Government Professional

O housing advocates and w5%
service providers

Concerned citizen

U concerned citizens

10.4%
- college students
Elected Official
- homeowners 5.3%
- renters
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Survey results

74 urban, suburban, and rural municipalities were represented in the survey responses.

Geographic Diversity:
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Survey results

When asked what the most pressing housing challenges were for their community, over 50% of respondents listed high
cost, lack of variety in housing type, and unsupportive culture as chief concerns.

Most Prevalent Housing Concerns .
Housing Concerns:

high cost of housing 66.70%
Fack of variety in houe™a 52.30% 0 67% concerned with high
existing rental housing is cost of housin
not affordable 51.30% 9
neighborhood or town 50.80%
§  culureisnotsupporive O 51% concerned that their
c i ’ 9
8 not enough rental housing 44.00% town’s CU|tU re is not
lack of housi ti fi .
B O 0 2ging population 35.90% supportive of affordable
need for supportive housing 35.90% housing
poor condition of existing 31.80%

rental housing

0.00% 20.00% 40.00% 60.00%

Percentage of Respondents Concerned
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Survey results

When asked to identify their community’s top four housing goals, a majority of respondents pointed to pursuing housing
equity, improving affordable housing quality, and creating homes for workers.

Most Important Housing and Community Goals

housing equity 56.40% HOUSing Goals:

improving the quality of
affordable housing 52.30% D

creating homes for people

56.4% of respondents
e R micipaiity 2080% chose Housing Equity
increasing racial diversity 48.70% as one of their
community’s top 4
housing goals

access to good schools 41.00%

Goal

expanding tax base 36.90%

attracting new residents 36.90% Q 49% of res pon dents
access to safe, quality 29.20% want to p rioritize

public space

rehousing people increaSing racial
experiencing 25.10%

homelessness divers |ty and
close proximity to quality 10.80% deseg regation

healthcare

0.00% 20.00% 40.00%

Percentage of Respondents Prioritizing Goal
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affordable housing developments in the municipality

affordable housing plan
® The plan must specify how the municipality intends to increase the number of

® At least once every 5 years every municipality must prepare or amend & adopt an

® A chance to talk about your town’s history, values, and housing needs

Effective July 2017, with compliance by July 2022
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Planning for
Affordability
in Connecticut

Affordable Housing Plan and
Process Guidebook

Affordable Housing
Plan Checklist

Planning Process

O  Establish leadership team/affordable housing committee

O Design &carry out community engagement & communications strategy

Plan Document

Community values statement

History of affordable housing in your town

Housing needs assessment

Land use and zoning assessment

Plan principles, goals & actions

o o A v [ o [ |

Implementation strategy




Plan

Document
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CONTENTS

Introduction / 4

Why Plan For Affordable Housing? / 5

What is § 8-30j and what does it mean for my town? / 5

How does the a ordable housing plan relate to § 8-30g7/ &

How Does the a ordable housing plan relate to the Plan of Conservation and Development? / &

Equity, Opportunity, And Housing /7

Building Support for an Affordable Housing Plan / 9
Creating an A ordable Housing Committee / 9
Creating an inclusive planning process and communications strategy / 11

What to Include in an Affordable Housing Plan /17
Community Values Statement / 17

History of a ordable housing in your town /17

Housing needs assessment / 17

Land use and zoning assessment / 19

Understanding your housing market / 19

Plan principles, goals, and actions / 22

Appendix A: Affordable Housing Plan Checklist / 27

Appendix B: Housing Needs Assessment Datasets / 27



Building support for your affordable

housing plan

Creating an affordable housing committee

® Bring together local leaders to proactively plan for affordable housing
® Create a constituency of advocates for more affordability in the community

® Provide support to elected and appointed local officials on decision
making related to affordable housing development

Sidebar: Town of Fairfield Affordable Housing Committee
Town of Salisbury Affordable Housing Commission
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Building support for your affordable housing

plan

Creating an inclusive planning process and communications strategy

® Audience: How to identify your audience and be inclusive

® Tools: Mediums and platforms for reaching your audience (social media, digital
communications, news media, printed materials, surveys)

® Engagement sessions and public meetings: Formats and protocols for in person
and online events and engagement activities

® Accessibility and equity: Strategies to ensure communications and engagement
methods reach and are heard by people of different abilities and socioeconomic,
racial and cultural backgrounds
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Elements of an affordable housing plan

Plan checklist:

Community values statement
History of affordable housing in your town
Housing needs assessment

Land use and zoning assessment

) ) Having a conversation with your community
UnderStandmg your housmg market about what residents value is a great way to

start the conversation around planning for

Plan principles, goals and actions the future.

C
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Community Values Statement

Creating a positive narrative-

® Engage your community in a conversation about values as a jumping off point for
your plan

® Values create and reinforce a shared sense of purpose

o Examples: equity, opportunity, health and wellbeing, sustainability, inclusivity,
prosperity

® Your values statement will serve as a north star as you develop your affordable
housing plan principles, goals and actions

® As you are working to draft the elements of your plan, you can keep coming back
to them, asking- Does this principle, goal or action advance our town’s core
values?
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Assessment of whether existing and projected housing will accommodate
Analysis of relationship between housing costs and access to housing in your

current and future housing needs

® Economicindicators
O
O

® Demographics
® Housing supply

® Gap analysis

wfd
c
7]
=
)]
n
O
7))
(7))
@
2]
o
]
]
c
)
L
n
S
o
L

“How to” Data gathering and analysis

community
Appendix: Data sources
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Land use and zoning assessment

® Land use map highlighting lots in your town currently used for housing and other
uses

® |dentification of underutilized lots (parking in close proximity to transit, strip malls or
office parks with high vacancy rates, vacant lots and/or vacant industrial sites,
underutilized municipally-owned property)

® /Zoning code review, identifying regulations applicable to residential and mixed use
districts (minimum lot size, maximum coverage, special permit requirements,
parking requirements)
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Understanding your housing market

From CHFA’s Housing Market Assessment, May 2020

® Market typologies for rental and home ownership
markets

o Opportunity index (high/low)- areas where new
development will provide higher quality of life for
residents with easy access to jobs and good
schools

o Market activity score (strong/weak) — classifies
census tracks based on market activity

® Relationship between local market conditions and
financial feasibly of development

Map 2 Connecticut: Rental Market Typologies

o DpponnoyG ) Marke:
Lo Qg Visak Maikal
o Development Aty
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Plan Principles

Connecting core values to housing affordability with common set
of guiding principles
® General statements connected to values that serve as the basis for plan goals
® Forexample:

o Ourtown is an inclusive community with a diversity of housing types that meet
the needs of individuals and families at a range of incomes and stages of life.

o Ourtown is an equitable community that strives to meet the housing needs of
those who live here today and those who would like to live here in the future.

o Qurtown is a thriving community with housing diversity that supports a
sustainable economy.
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documentation of outreach efforts and events to identify the most pressing needs

® Referto your housing needs assessment, land use and zoning analysis and
in your community

® Preview strategies in your goal statement

® Referto your community’s values

® Be specific

® Preservation

® Equity & access
® Think regionally

Strategies for developing clear & actionable goals
® Production

Themes and types of goals to consider
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® Zoning for multifamily and affordable housing near transit (including IHZs)
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Thank you!

melissa@rpa.org | rpa.org
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