
ezIQC®
Job Order Contracting

ezIQC® for 
Transportation
J o b  O rd e r  C o n t ra c t i n g  fo r  
Ro a d s  a n d  B r i d ge s



What is ezIQC?
C O M P E T I T I V E LY  B I D  C O N S T R U C T I O N  P R O G R A M

• The ezIQC® program is a competitively-bid, 
on-call service for construction projects since 
2009.

• Both Gordian Group and the contractors who 
perform the work are competitively bid. 

• Roads and Bridges program launched in 
January 2017.

• On-call, no-obligation price proposals and 
scope reviews.

• Saves time and money on procurement 
procedures.
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• Time-sensitive projects and emergency 
work.
• Limited scheduling windows, end of year 

funding

• Replacement-in-Kind projects.

• Project backlogs and pending work.

• Advance work for large projects or 
supplement in-house expertise.

• Punch list work on traditionally bid 
projects.

• Small and medium sized projects.

FA S T E R  A N D  S I M P L E R ,  C O M P E T I T I V E  S AV I N G S

When to use
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• Multiple projects with a single 
competitively bid contract.

• Compare prices easily and clearly.

• On-call contractors for maintenance, 
repair, upgrades, and small- to 
medium-sized projects.

FA S T E R  A N D  S I M P L E R ,  C O M P E T I T I V E  S AV I N G S

Program Advantages
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How does it work?
P R O C U R E M E N T  P R O C E S S

• Contractors are competitively bid by 
service region. CRCOG towns are currently 
served by Martin Laveiro, BMP 
Construction Inc, or Hemlock Construction 
for roads and bridges depending on area.

• Pricing is provided by a standard “task 
catalog” which is competitively awarded 
upfront, saving time on bidding individual 
projects.

• Gordian works with you to conduct a full 
scope review and provide a quote to fit 
your project and budget needs.
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Service  
Areas
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Process 
5 Steps
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Transportation ezIQC in CT

Connectivity GrantsExamples of Work

• Norwich: bridge repair traditional 
estimate $250,000 with CT DOT; ezIQC
completed for $70,000 with alternate 
design from contractor

• Danbury: bridge replacement design 
and cost proposal, work to be 
completed this summer

• Small, quick jobs:
• Installations of RRFB’s, done quickly with 

a reputable contractor

• Guide rail repairs (updates or accident 
repair)

• Southington, Tolland, Cheshire, 
Brookfield, Canton, Cromwell, Essex, 
Simsbury
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Getting Started
W H O  T O  C A L L ,  W H E R E  T O  G O

CRCOG Contact
• Direct link to more program information: 

https://crcog.org/eziqc-program/

• Jessica Muirhead, Senior Program 
Manager @ CRCOG
• Phone: (860) 724-4283

• Email: jmuirhead@crcog.org

• Website: https://crcog.org/eziqc-program/

Gordian Contact
• Direct link to request a project proposal: 

https://eziqc.egordian.com/

• Jay Duhamel, Senior Account Manager 
@ Gordian
• Phone: (203)767-7051

• Email: J.Duhamel@gordian.com
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Questions?
Jessica Muirhead

(860) 724-4283

jmuirhead@crcog.org

www.crcog.org


