Municipal Services Committee January 19", 2021 Meeting: Status Report

Long-Term Regional Recovery Steering Committee (RRSC) (Kim Bona or Pauline
Yoder)

The Regional Long-Term Recovery Steering Committee is meeting on a monthly basis.
In addition, working groups will also be meeting to coordinate recovery needs.

Currently, the Human Services Working Committee also meets on a bi-weekly basis.

https://crcog.org/Itr/ has initial and basic information regarding the Regional Long-Term
Recovery Committee.

CRPC Bid Activities (Kim Bona)

January:
e CRPC is currently collecting quantities for fuel oil. Quantities are due on

January 13", Please note, Fuel Qil is one of the bids that does not allow
piggy-backing
e Grass Seed and Fertilizer bids were issued to vendors on January 4™
and will be opened on January 29,

Upcoming Activities:
e CRPC will begin collecting quantities for Swimming Pool and Water Treatment
Chemicals and Bituminous Class 2, Class 2 and Curb Mix in mid-January.

Regional Assessment (Pauline Yoder)
OPM has requested a plan to address Regional Assessment. Staff will be developing a
plan for FY21-22 to be submitted to OPM by 3/1/2020.

Energy Consortium (Kim Bona)

The reverse auction took place on November 19", MP2 was the lowest supplier with an
extremely competitive rate and almost 20% savings. Municipalities may still be able to
piggy-back on this auction and should contact Kim Bona.

Cybersecurity (Erik Snowden)
The next meeting will be on Thursday February 11th, 2021 at 10am.

Job Order Contracting (Kim Bona)

Contracts have been awarded for General Construction and Road and Bridge
Maintenance for all four regions. Please visit https://crcog.org/ezigc-program/ for
vendor information.

HR-Portal (Kim Bona)
Register now for the HR Portal Interview Panel Database. The database is now live and
can be accessed by logging into nutmeghr.org.


https://crcog.org/ltr/
https://crcog.org/eziqc-program/
https://nutmeghr.org/interviewpanel/registration

FY’2020-2021 Municipal Salary Survey (Kim Bona)

If you have not already completed the FY’2020-2021 Municipal Salary Survey, please
do so as soon as possible. Please visit ctmunicipaldata.org to access the salary survey.
Electronic Document Management Services (EDMS) (Pauline Yoder)

EDMS has entered into program mode. A follow-up demonstration webinar will be held
in at the end of January.

Regional Geographic Information System (GIS) (Erik Snowden)

e CRCOG IT/GIS now serves on the CT GIS Task Force. This group includes
state legislators and is focused on championing and developing state GIS
infrastructure and leadership.

e CRCOG GIS staff and CAIl Technologies has completed the FY 2021 annual
parcel data collection.

e Installation of CAMA data processors continues.

Solid Waste Management (Kim Bona or Pauline Yoder)
Due to the uncertainty with the status of MIRA, CCSWA is on a temporary hiatus.

Crumbling Foundations: Requests for Qualifications (Kim Bona)
The current RFVQ closed December 315t and the applicants are being evaluated.

On-Going Programs and Services (Kim Bona or Pauline Yoder)
-Hosting and IT Services

-Regional Online Permitting System

-Regional Online Permitting System

-HR Consulting Group

-VoIP Project

-Fiberoptics Installation Services

-COG Regional Election Monitor (currently recruiting for an REM)
-Human Services Coordinating Council

-Crumbling Foundations Testing Program and Concrete Foundation Issues
Facilitation

Staff Contact Information

Kim Bona — kbona@crcog.org (860) 724-4292

Erik Snowden — enowden@crcog.org (860)724-4217
Pauline Yoder — pyoder@crcog.org (860) 724-4285
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