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CRCOG EXECUTIVE COMMITTEE MEETING MINUTES
DRAFT UNTIL APPROVED
Audio will be posted within seven (7) days at www.crcog.org.
Wednesday, January 18, 2023
12:00 noon
This is a hybrid meeting.
Physical location is 241 Main Street, 3rd Floor Board Room, Hartford, CT 06106

For link information, email or call Laura Rosenbluth at 860-724-4283

Invite Link: https://uso2web.zoom.us/j/86074144645?pwd=M2ZWVXF5UlpVKzEweVpmWG9FMkdLdzo9

Attendance Town/Organization
Jon Colman Bloomfield
John Elsesser Coventry
Mike Walsh East Hartford
Lori Spielman Ellington
Raul DeJesus Hartford
Brock Weber New Britain(Alternate)
Steve Stephanou Manchester
Wendy Mackstutis Simsbury
Mark Sciota Southington
Steve Jones Tolland
Fred Presley Wethersfield
Peter Souza Windsor
Staff
Rob Aloise CRCOG
Cheryl Assis CRCOG
Laura Rosenbluth CRCOG
Matt Hart CRCOG
Elizabeth Sanderson CRCOG
Pauline Yoder CRCOG
Guests
Gary Schless CBRE

Andover | Avon | Berlin | Bloomfield | Bolton | Canton | Columbia | Coventry | East Granby | East Hartford | East Windsor |
Ellington | Enfield | Farmington | Glastonbury | Granby | Hartford | Hebron | Manchester | Mansfield | Marlborough |
New Britain | Newington | Plainville | Rocky Hill | Simsbury | Somers | South Windsor | Southington | Stafford | Suffield |
Tolland | Vernon | West Hartford | Wethersfield | Willington | Windsor | Windsor Locks
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1. Call to Order
First Selectwoman Lori Spielman called meeting to order at 12:04PM

2. Public Comment
No Public comment was offered.

3. Approval of Minutes from October 12, 2022
John Elsesser made a motion to approve the minutes of October 12, 2022 as presented. Jon
Colman seconded the motion and it carried unanimously.

4. Correspondence/Handouts
None.

5. Executive Session
Jon Colman made a motion to enter into executive session for the purpose of discussing
the selection of a site or the lease, sale or purchase of real estate by the state or a
political subdivision of the state when publicity regarding such site, lease, sale, purchase
or construction would adversely impact the price of such site, lease, sale, purchase or
construction until such time as all of the property has been acquired or all proceedings
or transactions concerning same have been terminated or abandoned, pursuant to
C.G.S. Sec. 1-200(6)(D), and to invite Matt Hart, Pauline Yoder, and Gary Schless to
attend the meeting. John Elsesser seconded. The motion passed unanimously.

At 12:36PM the committee exited executive session. Matt Hart stated that the Policy
Board will consider the matter at its meeting next week. Gary Schless left the meeting.

6. Business Items
a. Quarterly Finance Report

Pauline Yoder presented the financial report and explained that all projects are
on track as expected. Peter Souza asked about revenues listed page 2 for Regional
Solid Waste Management. Ms. Yoder explained that the revenue is for dues paid
to the Central Connecticut Solid Waste Authority (CCSWA). Jon Colman made a
motion to accept the report and Steve Stephanou seconded. The motion carried
unanimously. (The report is available at CRCOG.ORG or by clicking HERE.)

b. Resolution to Approve Contract between CRCOG and Grossman
Solutions LLC for Strategic Visioning Exercise
Matt Hart explained that he is seeking endorsement of the contract by the
Executive Committee for approval by the Policy Board. Mr. Hart further
explained that the goal of this project is to identify key goals and initiatives of
CRCOG staff and the Policy Board for the next 2-5 years. Additionally, this
initiative will include an assessment of the environment, challenges, and
opportunities that CRCOG faces.



https://crcog.org/wp-content/uploads/2023/01/Quarterly-Finance-Report-Q2-2023-2024.pdf

Elizabeth Sanderson is serving as the project manager and reported the RFP was
issued in August 2022, 12 responses were received, and the proposed fees varied.
The selection committee interviewed five firms, completed two reference checks
for two finalists, and ultimately agreed to endorse Grossman Solutions as the
preferred vendor. The project will last 6 — 8 months and funding will come from
Local Council Admin funds, originally budgeted for $25,000. Jon Colman, who
served on the selection committee, endorsed Grossman’s selection, explaining
that they align with CRCOG’s vision, are a local agency, and that the Policy Board
will be pleased with their efforts. Jon Colman made a motion to endorse the
agreement for approval by the Policy Board. John Elsesser seconded, and the
motion carried unanimously.

c. Update on Executive Director Goals & Objectives
Matt Hart provided a status report on the goals and objectives that the Personnel
& Finance Committee has endorsed for his first year. (The Status Report can be
found at CRCOG.ORG by clicking HERE.)

7. Adjournment
Jon Colman made a motion to adjourn at 1:20pm, seconded by John Elsesser. The

motion carried unanimously.

CRCOG DOES NOT DISCRIMINATE ON THE BASIS OF DISABILITY OR LANGUAGE.
Individuals may request auxiliary aids and/or language assistance by contacting (860) 522-2217
x4283 as soon as possible.

Un interprete estara disponible para esta reunion si usted lo solicita al 860-522-2217, x4283, lo
maés pronto posible. Jesli potrzebujesz thtumacza na jezyk polski, zadzwon (860) 522-2217, x4283
jak najszybciej.

Esta es una reunion virtual. Para mayor informacion sobre la conexion, por favor contactar a

Laura Rosenbluth al correo electrénico: lrosenbluth@crcog.org

To bedzie zebranie zdalne. O informacji o odpowiednim linku internetowym poprosimy
kontaktowa¢ Laura Rosenbluth na adres e-mail lrosenbluth@crcog.org lub pod numerem
telefonu 860-724-4283
A voluntary Council of Governments formed to initiate and implement regional programs of

benefit to the towns and the region.
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