
Welcome to a CRCOG 
Zoom Meeting

Safe Streets and Roads for 
All (SS4A) Discretionary 

Grant Workshop

• We have muted attendees upon entrance. We will unmute 

people either individually or as a group depending on the 
situation.

• Meeting materials are available at CRCOG.org

May 9, 2023

To submit a question or comment in writing,
please send a message to Cara Radzins via chat.



CRCOG

SS4A

May 9, 2023
10:00 AM

WORKSHOP



SS4A Overview Two types of grants are available:
Planning and Demonstration 
Grants

Or

Implementation Grants

A summary of the Round 2 
FY2023 NOFO is available on 
CRCOG’s BIL/IIJA Webpage and 
includes links to the program 
webpage and other available 
resources. See also U.S. DOT’s 
SS4A Webpage

Over $1 billion is available for 
safety plans and projects 

that will significantly 
reduce or eliminate 

roadway fatalities and 
serious injuries on the 
nation’s roads.

https://crcog.org/safe-streets-and-roads-for-all-discretionary-grant-program-ss4a/
https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A


Schedule and Next Steps
Applications are due by 5 pm on Monday, July 10, 
submitted through ValidEval.

Just under 9 weeks remaining
May 23 – deadline for Municipalities to submit to CRCOG requests for Letter(s) of Support from CTDOT
May 29 – Memorial Day Holiday
May 30 – deadline for CRCOG to submit requests for Letter(s) of Support from CTDOT
June 26 – CTDOT provides Letter(s) of Support
July 4 – Independence Day Holiday
July 10, 5 pm – application deadline
Let CRCOG know how we can help – maps, data collection, review application materials, etc. 



Status Update
Applications are due by 5 pm on Monday, July 10, 
submitted through ValidEval.

• List of Municipalities who submitted Intent to 
Apply Forms:

1. Berlin – Mill Street
2. Mansfield – Route 195/US-44 and Route 

195/Route 32
3. Southington – West Street (Route 229)
4. Wethersfield – Silas Deane Highway (Route 99)



Planning and Demonstration 
Grants

Three Eligible Activity Types:
1. Action Plan
2. Supplemental Planning

3. Demonstration Activities (Pilot Programs – including 
behavioral and operational)

Expected Award Amounts:
Min. $100,000; Max. $10 million



Planning and Demonstration 
Grants



Planning and Demonstration
1. Action Plan

• The CRCOG Regional Transportation 
   Safety Plan (RTSP) is an "Action Plan"

• CRCOG is supplementing the RTSP under the 2022 
SS4A Grant Award. New Britain is a joint applicant.

• Towns are eligible to apply for Action Plan, but would be 
a "duplicative" effort, therefore not recommended.

NOFO
6



Planning and Demonstration 
2. Supplemental Planning

• Must have an Action Plan
✓ CRCOG RTSP is an "Action Plan"

• Final Deliverable:
• written product that enhances the Action Plan

• publicly available

NOFO
7



Planning and Demonstration 
2. Supplemental Planning (cont'd)

Examples

• Sub-plans focused on topics;

o speed management
o ADA Transition Plans
o Safety focused ITS
o Lighting

• Road Safety Audits
• Additional data collection and analysis

• Targeted Equity Assessments

NOFO
7



Planning and Demonstration 
3. Demonstration Activities

• Must have an Action Plan

✓ CRCOG RTSP is an "Action Plan"

• Test proposed projects and strategies to determine 
potential benefits

• Demonstration Activities are Temporary
• Must measure benefits w/ data collection & evaluation
• Final Deliverable:

• Assessment of demo activity and incorporation 
into Action Plan

• Demonstration Activities  - set up in 18 months

NOFO
8



Planning and Demonstration 
3. Demonstration Activities (cont'd)

Examples:

• Quick-Build use of paint and plastic delineator 

posts to reallocate road space
o bike lanes
o intersection curb extensions

• Pilot Programs for  behavioral or operational

• New education campaign

• Trial to test new EMS crash response methods

NOFO
8



Planning and Demonstration 
3. Demonstration Activities (cont'd*)

NOFO
8



Planning and Demonstration 
3. Demonstration Activities (cont'd**)

NOFO
8



Planning and Demonstration 
Selection Criteria

NOFO
23

1. Safety Impact 

• Roadway Fatalities
• Fatality Rate

2. Equity: Underserved Community 2020 Census data

3. Additional Safety Context



Planning and Demonstration 
Review Process and Ratings 

NOFO
29

Criteria #1 and #2 are rated numerically

Criteria #3 Additional Safety Context rated using
• High
• Medium
• Low

• Not Qualified



Implementation Grants

Eligible Activities:
• Projects and strategies identified in an Action Plan that 

address roadway safety problems

• Supplemental Planning and Demonstration Activities, as 
described in prior slide

Expected Award Amounts:
Min. $2.5 million; Max. $25 million



Implementation Grants

• Must carry out projects and strategies identified in 

an Action Plan

• Must be either:
o Infrastructure
o Behavioral
o Operational

• Implementation Grants can include Supplemental 
Planning and Demonstration Activities, as described 
above

NOFO
8, 14



Implementation Grants 
(cont'd)

• Not Eligible:

• Projects whose primary purpose is not roadway 
safety

• New roadways
• Projects to improve Levels of Service
• Projects primarily to maintain state of good 

repair

NOFO
14



Implementation Grants 
(cont'd*)

RTSP :  Top Crash Intersection & Corridors 

NOFO
14



Implementation Grants 
(cont'd*)

RTSP Appendix High Crash Corridors & Intersections
Intersections

NOFO
14



Implementation Grants 
(cont'd*)

CRCOG Roundabout Screening 
recommended  locations to be referenced in RTSP

NOFO
14

1.Top Ranked in Region

2.Municipal Top 3 Ranked

3.Municipal Suggested



Implementation Grants
Selection Criteria

1. Safety Impact
2. Equity, Engagement, and Collaboration
3. Effective Practices and Strategies
4. Other DOT Strategic Goals

• Climate and Sustainability
• Economic Competitiveness
• Workforce

Consideration: Project Readiness

NOFO
24



Implementation Grants
Selection Criteria (cont'd)

Use the 12-page Narrative to clearly address each 
selection criteria

Selection Criteria will be rated using High, 
Medium, Low, Non-responsive

NOFO
20



General Application 
Requirements - SAM

Each applicant must:
1) Be registered in SAM before submitting an application
2) Provide a valid unique entity identifier in its application
3) Maintain an active SAM registration at all times 

EPA has a great site with information about SAM.gov:

https://www.epa.gov/grants/how-register-apply-grants

https://www.epa.gov/grants/how-register-apply-grants


General Application 
Requirements - SAM

Confirm your municipality has an active SAM 
registration and a Unique Entity Identifier (UEI)

It can take several weeks to obtain this registration

https://sam.gov/content/home

https://sam.gov/content/home


General Application 
Requirements - ValidEval

Grant Application Materials are available for download 
from Grants.gov

But

Applications will be accepted through ValidEval
 There are two separate links:
 Planning and Demonstration Applications and 

Implementation Applications

https://usg.valideval.com/teams/usdot_ss4a_2023_planning_demo/signup
https://usg.valideval.com/teams/usdot_ss4a_2023_implementation/signup


General Application 
Requirements - ValidEval



Planning and Demonstration 
Application Requirements 

• Standard Forms
• Application for Federal Assistance (SF-424)
• Budget Information for Non-Construction Programs 

(SF-424A)
• Assurances for Non-Construction Programs (SF-424B)
• Disclosure of Lobbying Activities (SF-LLL)



Planning and Demonstration 
Application Requirements 

• Key Information Questions
• See Table 2 in NOFO
• Enter answers in ValidEval, such as:

• Total Jurisdiction Population

• List of Census Tract(s) covered by the Applicant's Jurisdiction

• Count of Roadway Fatalities (Whole Number)

• Obtain from U.S. DOT's Fatality Analysis Reporting System 
(FARS) or Alternative Source

https://cdan.dot.gov/query
https://cdan.dot.gov/query


Planning and Demonstration 
Application Requirements 

• Key Information Questions (cont.)
• Total Average Annual Fatality Rate (per 100,000 population)

• Use 2020 U.S. Census American  Community Survey (ACS) 
5-year population estimate

• Total Percent of Population in Underserved Communities 
Census Tract(s)

• Must be based on 2020 Census Data
• Must use U.S. DOT's Equitable Transportation Community 

Explorer (ETC) tool, or the Climate and Economic Justice 
Screening Tool (CEJST).

• Upload screenshot of results

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/
https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/


Planning and Demonstration 
Application Requirements 

• Key Information Questions (cont.)
• Identify whether an award was made in your region in the last 

funding round:
• CRCOG received FY22 funding for supplemental planning 

activities. Best fit selection appears to be:

"Yes, jurisdiction included in a regional or multijurisdictional 

Action Plan effort that received FY22 funding"

• Explain how proposed application differs or complements other 
efforts.

• Coordination required



Planning and Demonstration 
Application Requirements 

• Key Information Questions (cont.)
• Project Title

• Consistent with SF-424
• Project Goal

• 2-3 sentences
• Describe the problem to be solved from the project

• Project Cost

• Application Type



Planning and Demonstration 
Application Requirements 

• Application Types:



Planning and Demonstration 
Application Requirements 

• Project Narrative

• No more than 2-pages
• Respond to Selection Criteria in NOFO Section E.1.i
• For Demonstration Activities, must provide a brief 

schedule
• Show when activities will be in place
• Start/End Dates of the work 

• set-up within 18-months



Planning and Demonstration 
Application Requirements 

• Self-Certification Eligibility Worksheet
• mandatory unless applying for New Action Plan
• CRCOG can prepare a template using the existing 

Regional Transportation Safety Plan as the basis

• Must include a link to the RTSP or upload a pdf of the 
plan into ValidEval

https://www.transportation.gov/sites/dot.gov/files/2023-04/SS4A-Self-Certification-Eligibility-Worksheet-FY23.pdf
https://crcog.org/document/crcog-rtsp_final-july-2022/


Planning and Demonstration 
Application Requirements 

• Map 
• PDF map
• Show location of jurisdiction

• Highlight the roadway network under the applicant’s 
jurisdiction



Planning and Demonstration 
Application Requirements 

• Budget
• Narrative

• Briefly summarize the amount of funding going to each 
eligible activity

• High-level overview of estimated activity costs
• Organize by major cost elements

• 2 Categories of Funding Sources:
• Federal Funding Share
• Non-Federal Share Funds

• Indicate costs or value of in-kind match
• Use SF-424A
• Be consistent with Narrative, SF and ValidEval entries



Implementation Application 
Requirements 

• Standard Forms
• Application for Federal Assistance (SF-424)
• Budget Information for Construction Programs (SF-

424C)
• Assurances for Construction Programs (SF-424D)
• Disclosure of Lobbying Activities (SF-LLL)



• Key Information Questions
• See Table 3 in NOFO
• Enter answers in ValidEval, such as:

• Previous SS4A funding in the jurisdiction:

• CRCOG received FY22 funding for supplemental 
planning activities. Best fit selection appears to be:

"Yes, jurisdiction included in a regional or 
multijurisdictional Action Plan effort that received FY22 

funding"

Implementation Application 
Requirements 



• Key Information Questions (cont.)

• Total Jurisdiction Population

• Use data for entire application area
• Based on 2020 U.S. Census American Community 

Survey (ACS) data
• Include total population of all Census tracts where 

applicant performs safety responsibilities.

• List of Census Tract(s) covered by the Applicant's 
Jurisdiction

• List of Census Tract(s) where project(s) would take place.

Implementation Application 
Requirements 



• Key Information Questions (cont.)

• Count of Roadway Fatalities (Whole Number)
• Obtain from U.S. DOT's Fatality 

Analysis Reporting System (FARS) or Alternative Source

• Total Average Annual Fatality Rate (per 100,000 population)

• Use 2020 U.S. Census American  Community Survey (ACS) 5-
year population estimate

Implementation Application 
Requirements 

https://cdan.dot.gov/query
https://cdan.dot.gov/query


• Key Information Questions (cont.)

• Total Percent of Population in Underserved 
Communities Census Tract(s)

• Must be based on 2020 Census Data
• Must use U.S. DOT's Equitable 

Transportation Community Explorer (ETC) tool, or the Climate 

and Economic Justice Screening Tool (CEJST).
• Upload screenshot of results

Implementation Application 
Requirements 

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/
https://screeningtool.geoplatform.gov/en/
https://screeningtool.geoplatform.gov/en/


• Key Information Questions (cont.)

• Project Title

• Consistent with SF-424

• Problem to be Solved with Project
• 1-paragraph
• Summary of the safety problem the project will address

• Applicant's Roadway Safety Responsibility

Implementation Application 
Requirements 



• Project Benefits to the Following Groups:

Implementation Application 
Requirements 



• Planning Activities (Demonstration or Supplemental) Included:

Implementation Application 
Requirements 



• Primary Project Purpose:
•Behavioral Strategies: Focus on altering road user behavior and/or 

reinforcing roadway habits for all users (e.g., performing High Visibility 
Enforcement, safety outreach campaigns.)

•Infrastructure Strategies: Build physical transportation 
improvements; goal is to create safer facilities (e.g. constructing road 

diets, protected bike lanes, roundabouts).

•Operational or Technology Strategies: Focus on enhancing the 

safety and efficacy of existing transportation infrastructure (e.g. enhance 
emergency vehicle warning systems, updating signal phasing to protect 

turning movements or address conflict points at intersections.

Implementation Application 
Requirements 



•Primary Project Type:

•Major Construction projects require acquisition of ROW, 
disturbances to the environment, utilities, and design which may take 3 to 
5 years. Examples include: installation of turning lanes, roundabouts, or 

traffic signal installation.

•Minor Construction projects have minimal environmental 
impacts/disturbances, have no ROW, minimal (to no) design, and 
completed within 18 months. Examples include: installation of pavement 

markings, signs, signal timings.

Implementation Application 
Requirements 



• Project Narrative

• No more than 12-pages
• Excludes: cover page, table of contents, budget 

sections, self-cert worksheet, appendices

Implementation Application 
Requirements 



• Project Narrative – Recommended Outline

➢ I. Overview
• Introduction
• Description of safety context, jurisdiction, high-

level background info.
➢ II. Location

• Describe jurisdiction's location

• Describe jurisdiction's High-Injury Network

• Identify potential locations and corridors of 
the projects and strategies

Implementation Application 
Requirements 



• Project Narrative – Recommended Outline cont'd
➢ III. Response to Selection Criteria (NOFO Section 

E.1.ii)
➢ IV. Project Readiness

• Demonstrate ability to substantially execute and complete 
full scope of work in the application proposal within 5-years 
of grant execution

• Focus on:
• Design and Construction,
• Environmental Permitting, and
• Approval Processes

Implementation Application 
Requirements 



• Self-Certification Eligibility Worksheet
• Mandatory Attachment
• CRCOG can prepare a template using the existing 

Regional Transportation Safety Plan as the basis

• Must include a link to the RTSP or upload a pdf of the 
plan into ValidEval

Implementation Application 
Requirements 

https://www.transportation.gov/sites/dot.gov/files/2023-04/SS4A-Self-Certification-Eligibility-Worksheet-FY23.pdf
https://crcog.org/document/crcog-rtsp_final-july-2022/


• Map 
• PDF map
• Show location of jurisdiction

• Highlight the roadway network under the applicant’s 
jurisdiction

Implementation Application 
Requirements 



• Budget
• Narrative

• High-level overview of estimated activity costs
• Organize by major cost elements

• Briefly summarize the amount of funding going to each eligible 
activity:
• Type A: Supplemental Planning
• Type B: Planning, Design, and Development 

Activities for Projects/Strategies
• Type C: Carrying Out Projects and Strategies

• Group Funding Sources into 2 categories:
• Federal Share

• Non-Federal Share

Implementation Application 
Requirements 



• Budget (cont'd)
• Indicate Total Federal Funds Allocated to Underserved Communities

• Use ETC or CJEST

• Indicate costs or value of in-kind match
• Use SF-424C
• Provide information from the Supplemental Estimated Budget 

Worksheet (see Table 4 in NOFO)
• Be consistent with all documents -

Narrative, SF, Worksheet, ValidEval entries

Implementation Application 
Requirements 

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---National-Results/
https://screeningtool.geoplatform.gov/en/
https://www.transportation.gov/sites/dot.gov/files/2023-04/SS4A-Supplemental-Estimated-Budget-FY23.xlsx
https://www.transportation.gov/sites/dot.gov/files/2023-04/SS4A-Supplemental-Estimated-Budget-FY23.xlsx


U.S. DOT's Equitable Transportation 
Community (ETC) Explorer

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/

Over 65% is
"Disadvantaged"

Over 65% is
"Disadvantaged"

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/


Select 2016-2020 or 
2017-2021

Select 
municipality

U.S. DOT's Fatality Analysis 
Reporting System (FARS)



U.S. DOT's Fatality Analysis 
Reporting System (FARS)

Link to Fatality and Injury Reporting System Tool to view FARS data:
https://cdan.dot.gov/query

https://cdan.dot.gov/query


Calculating Total Average 
Annual Fatality Rate

• Calculating Total Average Annual Fatality Rate (per 

100,000 population:



Schedule and Next Steps
Applications are due by 5 pm on Monday, July 10, 
submitted through ValidEval.

Just under 9 weeks remaining
May 23 – deadline for Municipalities to submit to CRCOG requests for Letter(s) of Support from CTDOT
May 29 – Memorial Day Holiday
May 30 – deadline for CRCOG to submit requests for Letter(s) of Support from CTDOT
June 26 – CTDOT provides Letter(s) of Support
July 4 – Independence Day Holiday
July 10, 5 pm – application deadline
Let CRCOG know how we can help – maps, data collection, review application materials, etc. 



Questions

You.?



Thank

You.You.



How CRCOG can help
Complete the mandatory Self-Certification Eligibility 
Worksheet certifying the RTSP as a qualifying Action Plan.

Obtain data and prepare calculations for inclusion in the 
application, such as:

Calculating Percentage of Population in Underserved 
Communities
Calculating Average Annual Fatality Rate(s)

Prepare locational and site-specific maps of project area(s)

Assist with writing and/or reviewing applications; Narrative 
Template; Application Checklists

Prepare and/or coordinate preparation of the following Letters of 
Support from:

CRCOG
CTDOT, required if the project or strategy involves a state right-
of-way.
Connecticut Bipartisan Infrastructure Law Team (CTBILT)
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