Safe Streets and
Roads for All, Quickly

The Role of Quick-Build Projects in Achieving Vision Zero
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Conventional Project Delivery

n Historic Bias for large-scale,
inflexible, and expensive ’
projects with long timelines  EiEEee iy & S

n Project promises often go
unfulfilled; may be built

on a historical framework
of racist and automobile
focused policies;

n Public process lacks

transparency, favors those
with time/money, and
breeds mistrust fhe Guardion




Rethink Project Delivery

TEST
PLAN, TEST AGAIN

PLAN, INVEST
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TAGTICAL
PROJECTS

LONG-TERM/CAPITAL
(20 years - 50+ years - $$$$)
ederal, state, local government,
local / regional /state

organizational support

igh-cost, permanent materials
hat cannot be adjusted easily;
maintenance needs vary
tremendously

MEASURE

Required before
mplementation, recommended
during implementation and

<=

PROJECT

itial evaluation period, optional
thereafter

Low: project is considered a
permanent capital upgrade
that is unlikely to be adjusted
significantly once installed

Quialitative: optional
Quantitative: recommended




I Tactical Urbanism
I Quick-Build

Project Type DEMONSTRATION PILOT INTERIM DESIGN LONG-TERM/CAPITAL
(time interval - relative cost) (1 day - 1 month - (1 month- 1+ year - $$) (1year - 5+ years - $$9$) (20 years - 50+ years - $$$9)
Project Leaders Anyone (government, non- proflt Local / regional government, Local / teglonal govelrnm.ent, Federal, state, chal government,
organizations, business groups, local / regional organizational local / regional /state
local organizational support L
students etc.) support organizational support
Materials + Very low-cost, typically low- Relatively low-cost, but semi- Low and moderate cost High-cost, permanent materials
Maintenance durability. May be borrowed, durable materials to maximize materials, designed to balance | that cannot be adjusted easily;

easily made, or purchased; no design flexibility while design flexibility, performance maintenance needs vary
maintenance required minimizing maintenance needs outcomes, and maintenance tremendously

Required before
implementation, recommended
during implementation and
initial evaluation period, optional
thereafter

Recommended, frequent before

implementation, required during

initial evaluation period, optional
thereafter

Optional before project Required, frequent before
implementation, Recommended | implementation and frequent
during brief project lifespan during evaluation period

High: organizers expect project High: proponents expect Moderate: organizers expect Low: project is considered a
to be adjusted and removed project to be adjusted; it may project to be adjusted, but it is permanent capital upgrade
within a short timeline, typically | be removed if it does not meet | intended to remain in place until | that is unlikely to be adjusted

one week or weekend goals upon initial evaluation capital upgrades are possible significantly once installed

Data Collection +

8 Qualitative: optional Qualitative: required Qualitative: recommended Qualitative: optional
Evaluation Quantitative: optional Quantitative: required Quantitative: required Quantitative: recommended




V4 ¢

Defined

lebd

e Timeline: 2 months - 2 years.
e Budget: $5k - $5mil (depends on project scale, materials etc.)

* Process Overview: Participatory; data-driven; and iterative;
Bridges the gap between plans and construction.



Press Fast Forward on Safety Projects

Barrett Intersection
Amenity Areas for Businesses

Dedicated areas in front of
business provide space for seating
sales, and other on strest needs.

Seating Areas
‘Small seating areas along the trail
system provide nodes of gathering.

Barrett Ave

wide Sidewalk Area
- with P
the Barrett Interssction & plaza araa
can be developed to suppart events,
recreation, and gathering.

Bioswales

mount of spaca for pedastrians
‘and flexbility for local property
owne

Providing large bioswals aress will
help reduced stormwater flooding
within the area.

Transition Areas for Bike Lanes
Transitions on and off the dedicated
bikes lanes along Broadway will be
essential for the overall safety of
the users.

Maintsin On-Street Parking
As Segment Four transitions into.
a residential area maintairing an-
strest parking is impartant.

Segment 4 - Pilot Project Plan

Protected Bike Lane Two-Stage Tum Box
Barret Intersection Parking and linear curb extensions ides a safe, dedicated place
provide s people to turn-left from Broadway onto.

driving and people cycling.

Tree Canopy
New trees places within large, but
movable planters increase the tree
canopy in the short-term. More
permanent strestscape upgrades
‘would allow for trees to be planted
‘on-site or moved to provide interim
benefits clsewhere.

Battery Avenue.

Interim Plaza

Curb Extensipns
Curb extensiqns shorten crossing
distances, help slow turning
vehicles and make pedestrians
ble at intersections.
Tactile warning pads and vertical
ADA-

community gathering space while
also facilitating safe, protected
right-turns for people cycling
southbound an Barrett Avenue,

compliance.

Green-Backed Super Sharrows

Green super sharrows placed

every 50 reinforce the path of

travel for cyclists and provide

wisual continuity in lieu of
fecicated bike lanes.
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~* Average speed reduced by
28%

* Incidents of speeding reduced F

.. from 66% to 21%
% ° Highest speed before: 89mph =
E.¥ . Highest speed after: 4lmph

 * Vehicular counts: No change



Small Towns and Cities

WILL BIKE
LANES
ENCOURAGE
YOU TO RIDE
MORE OFTEN?

Keyport, NJ

S

<

B

/o M B

‘B Great Fdlls, MT S :

Yarmouth, MEI
= g\

Norwich,
P - =\

L=

cT ©

T ™ ==,y



i I

e ol

Deerfield Beach, FL -~ ‘Mort Lauderdalé; F

Livermore, CA ~
o Ry B /Y

B \
& Vi)
~> N » N J w/
= \ "
S
5 .
£ \ S
4




o |




Regions/States

WE WILL:

[1 BUILD BIKE LANES.
[1 PAINT CROSSWALKS.
[1 IMPROVE MOBILITY.

INNOVATING FOR A BETTER TOMORROW




Countries
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Streets for People

Creaiting a healthier future by putting people and place at the heart &
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78 Projects Funded

Cycleways

Low Traffic
Neighbourhoods

Town Centres

Play Street
Programmes

Schools

[85]




A Toolkit for Fast-Tracking Vision Zero

Quick-Build g Capital Construction Quick-Build g Capital Construction




Quick-Build : Capital Construction Quick-Build : Capital Construction




You Can't Scale What You Don't Permit!

MIAMI

\DE TRA

QUICK-BUILD [PROGRAM"

PROJECT NAME: Mira Eso Tu

SUBMISSION DATE: November 16, 2017

JURISDICTION D MUNICIPALITY & UNINCORPORATED

Maidique Campus Bus Terminal, and 2

[X] WAYFINDING PVC signs at 2 Metrobus locations.

2 | COMMISSION DISTRICT: 2,5, 11 DADE COUNTY
E O | MUNICIPALITY: N/A 9% | O MuNicipaLTY
3 5 MUNICIPAL DISTRICT: N/A E g [X] MIAMI-DADE COUNTY
(-3
& g | NEIGHBORHOOD: /A 22 | [0 coMMUNITY GROUP/NONPROFIT
g [ sicycLe X New . X] METRORAIL
Ew [ PeDESTRIAN ] ENHANCEMENT 5% [X] METROBUS
2
5% [X] TRANSIT ACCESS  NOTES: Wayfinding inthe form of vinyl | & 9 X TrROLLEY
@ sidewalk decals at the Earlington 5 . N
< TRAFFIC CALMING £ 3 | NoTES: Al wayfinding will be placed
g D Heights Metrorail Station and the U < | either at Metrorail stations or Metrobus
z

stops.

PROJECT
SCOPE

DESCRIPTION: Project creates new wayfinding for Little
Havana, Miami with sidewalk decals and PVC signs that
highlight destinations reachable within and outside of
Little Havana via the Metrorail, Metrobus, and City of
Miami trolley system.

SIZE/LENGTH: Countywide

MATERIALS: Approx. 50"x50" vinyl sidewalk decals with
textured anti-slip sealant, and two PVC 12'x16" signs.
DURATION: 1-2 years, or until no longer legible.

IMPELEMENTATION
SCHEDULE

TASK DEADLINE

Permit Acquisition | December 1, 2017

Materials December 1, 2017
Procurement
Build Day December 9+10,

2017

IMPLEMENTATION: The project team and volunteers will receive
coaching from the vendor (Beefree Mediia) to install the decals. The

decals and two PVC signs (see Locations 14+15 in attached Site Plan)
will be installed by the project team on Dec. 9th. The PVC signs will be

PROJECT APPLICANTS: ANA PEREZ
AND DANIELA SANCHEZ

Su
o

< g Lu
zZg Z &5 | DADE HERITAGE TRUST
O Z | affixed with zipties to the pictured existing Metrobus poles. oz
2B | EVALUATION: Decals and signs will have links to surveys for feedback E &
3 ‘E‘ on the project, and how wayfinding for transit in these areas could be | @ &
< $ | ennanced overal <
&% [ MAINTENANCE: No maintenance is required decals will be removed

by Miami-Dade County once they are no longer legible due to

weathering.
w E ATTACHMENTS

COUNTY

3% X site pLAN
Q MUNICIPALITY
3z O [ Mot pLAN

PLAN ¢ BUILD - MOVE

BURLINGTON PUBLIC WORKS

QUICK BUILD
DESIGN +
MATERIALS
STANDARDS




Scaling Quick-Build For Vision Zero

Jersey City's Transformational Change
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The Manhattan skyline is seen from Jersey City, New Jersey.Photographer: Christopher Occhicone/Bloomberg

CityLab| Transportation

How Jersey City Got to
Zero Traffic Deaths on
Its Streets

This town outside of New York City scored the biggest
traffic safety success story of 2022. Here's how they
did it.

By John Surico
December 28, 2022 at 8:00 AM EST




PEDESTRIAN PLAZA
COMING
SOON
NO VEHICULAR
THOROUGHFARE
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