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Safe Streets and 
Roads for All, Quickly 

The Role of Quick-Build Projects in Achieving Vision Zero



We Create Better Streets, Better Places
Planning Design Implementation



Conventional Project Delivery

Historic Bias for large-scale, 
inflexible, and expensive 
projects with long timelines

Project promises often go 
unfulfilled; may be built 
on a historical framework 
of racist and automobile 
focused policies; 

Public process lacks 
transparency, favors those 
with time/money, and 
breeds mistrust 
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6DRAFT

Project LeadersAnyone (city, non-profit, 
business owner, students etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required
Permission StatusSanctioned or unsanctionedSanctionedSanctionedSanctioned

Materials + MaintenanceVery low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; no 

maintenance required

Relatively low-cost, but semi-
durable materials to maximize 

design flexibility while 
minimizing maintenance needs

Low and moderate cost 
materials, designed to balance 
design flexibility, performance 

outcomes, and maintenance

High-cost, permanent materials 
that cannot be adjusted easily; 

maintenance needs vary 
tremendously 

Public InvolvementOptional before project 
implementation, 

Recommended during brief 
project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent before 
implementation, required 

during initial evaluation period, 
optional thereafter

Required before 
implementation, recommended 

during implementation and 
initial evaluation period, 

optional thereafter
Flexibility of DesignHigh: organizers expect project 

to be adjusted and removed 
within a short timeline, typically 

one week or weekend

High: proponents expect 
project to be adjusted; it may 
be removed if it does not meet 

goals upon initial evaluation

Moderate: organizers expect 
project to be adjusted, but it 
is intended to remain in place 

until capital upgrades are 
possible 

Low: project is considered a 
permanent capital upgrade 
that is unlikely to be adjusted 

significantly once installed

Data Collection / 
EvaluationQualitative: optional

Quantitative: optional
Qualitative: required
Quantitative: required

Qualitative: recommended
Quantitative: required

Qualitative: optional
Quantitative: recommended

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” projects. To 
access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can be 
helpful to see how each 
project type builds towards 
the next, using incremental 
steps to deliver a capital 
project intended to create 
long-term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

Rethink Project Delivery 

Project Leaders Anyone (government, non-profit 
organizations, business groups, 

students etc.)

Local / regional government, 
local organizational support

Local / tegional government, 
local / regional organizational 

support 

Federal, state, local government, 
local / regional /state 

organizational  support  

Materials + 
Maintenance

Very low-cost, typically low-
durability. May be borrowed, 

easily made, or purchased; no 
maintenance required

Relatively low-cost, but semi-
durable materials to maximize 

design flexibility while 
minimizing maintenance needs

Low and moderate cost 
materials, designed to balance 
design flexibility, performance 
outcomes, and maintenance

High-cost, permanent materials 
that cannot be adjusted easily; 

maintenance needs vary 
tremendously 

Public Involvement
Optional before project 

implementation, Recommended 
during brief project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent before 
implementation, required during 
initial evaluation period, optional 

thereafter

Required before 
implementation, recommended 

during implementation and 
initial evaluation period, optional 

thereafter

Design Flexibility High: organizers expect project 
to be adjusted and removed 

within a short timeline, typically 
one week or weekend

High: proponents expect 
project to be adjusted; it may 

be removed if it does not meet 
goals upon initial evaluation

Moderate: organizers expect 
project to be adjusted, but it is 

intended to remain in place until 
capital upgrades are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Data Collection +
Evaluation

Qualitative: optional
Quantitative: optional

Qualitative: required
Quantitative: required

Qualitative: recommended
Quantitative: required

Qualitative: optional
Quantitative: recommended

Project Type 
(time interval ∙ relative cost)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)



Project Leaders Anyone (government, non-profit 
organizations, business groups, 

students etc.)

Local / regional government, 
local organizational support

Local / tegional government, 
local / regional organizational 

support 

Federal, state, local government, 
local / regional /state 

organizational  support  

Materials + 
Maintenance

Very low-cost, typically low-
durability. May be borrowed, 

easily made, or purchased; no 
maintenance required

Relatively low-cost, but semi-
durable materials to maximize 

design flexibility while 
minimizing maintenance needs

Low and moderate cost 
materials, designed to balance 
design flexibility, performance 
outcomes, and maintenance

High-cost, permanent materials 
that cannot be adjusted easily; 

maintenance needs vary 
tremendously 

Public Involvement
Optional before project 

implementation, Recommended 
during brief project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent before 
implementation, required during 
initial evaluation period, optional 

thereafter

Required before 
implementation, recommended 

during implementation and 
initial evaluation period, optional 

thereafter

Design Flexibility High: organizers expect project 
to be adjusted and removed 

within a short timeline, typically 
one week or weekend

High: proponents expect 
project to be adjusted; it may 

be removed if it does not meet 
goals upon initial evaluation

Moderate: organizers expect 
project to be adjusted, but it is 

intended to remain in place until 
capital upgrades are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Data Collection +
Evaluation

Qualitative: optional
Quantitative: optional

Qualitative: required
Quantitative: required

Qualitative: recommended
Quantitative: required

Qualitative: optional
Quantitative: recommended

Project Type 
(time interval ∙ relative cost)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

Tactical Urbanism
Quick-Build



• Timeline: 2 months - 2 years.

• Budget: $5k - $5mil (depends on project scale, materials etc.)

• Process Overview: Participatory; data-driven; and iterative; 
Bridges the gap between plans and construction.

Quick-Build: Defined



Press Fast Forward on Safety Projects



State of place Index: Before

•	Average speed reduced by 
28%

•	 Incidents of speeding reduced 
from 66% to 21%

•	Highest speed before: 89mph
•	Highest speed after: 41mph
•	Vehicular counts: No change

Quick-Build, Quick Results



Yarmouth, MEKeyport, NJ Hudson, NY

Miami Shores, FLBella Vista, AR Hermosa Beach, CA

Small Towns and Cities
Great Falls, MT Norwich, CTNyack, NY



Suburbs

Deerfield Beach, FL

Culver City, CA Livermore, CA

Fort Lauderdale, FL



Cities

New Haven, CT New York City

Atlanta, GA Miami, FL



MIAMI-DADE Quick-Build Program

Partnership with Miami-Dade 
County Dept. of Transportation 
& Public Works and local 
nonprofit

Four-month open competition 
for transportation and public 
space pilot projects

$150k in local funds leveraged

Goals: Build priority projects 
and adopt permitting process 
for Quick-Build projects

june 2017 - current

Regions/States

Canton

Bridgeport

Cheshire

Cornwall

New 
Canaan

Darien
Stamford

East 
Hartford
 

Hartford West 
Hartford
 

Easton

Fairfield

New 
London 

Groton

Killingly

Meriden
Middletown

Mansfield

New Haven

New Milford

Newtown

Norwich

Simsbury

Stratford

Thompson

Waterbury

ACTIVE CT
Project Locations (Years 1 - 4) 

42 Projects • 6 Project Types • 25 Communities • 1,233,189 Residents Served

NECCOG

SECCOG

CRCOG

NHCOG

WESTCOG
METROCOG

RIVERCOG

SCRCOG

NVCOG



Countries



Quick-Build Capital Construction Quick-Build Capital Construction

A Toolkit for Fast-Tracking Vision Zero 

Curb Extensions

Roundabouts

Pinch Points

Pedestrian Safety Islands



Quick-Build Capital Construction

Speed Hump / Raised Crosswalk Protected Bike Lanes

Quick-Build Capital Construction

Chicane Bus Lanes



You Can’t Scale What You Don’t Permit!

Burlington Public Works 

Quick Build 
Design    + 
Materials 
Standards



Scaling Quick-Build For Vision Zero
Jersey City’s Transformational Change





Project Delivery as Collective Effort



Thanks!

mike@streetplans.org
street-plans.com


