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Municipal Services Committee 
2023-2024 Draft Work Plan 

September 
• Presentation: CRCOG’s new GIS/Data Center (Erik Snowden & Ryan Faulkner) 

• Presentation: CTDEEP’s Broadband Equity, Access, and Deployment (BEAD) Program 
(Ken Livingston, FHI Studios) 

October 
• Discussion: CRCOG’s Strategic Priorities including CRCOG’s Role in Public Sector 

Workforce Development (Matt Hart, Pauline Yoder, Elizabeth Sanderson) 
o Where can the MSC help lead? 
o Should Public Sector Workforce Development be the subject of a future RPIP 

grant? 

• Discussion: CRPC FY 23-24 Annual Bid Schedule (Pauline Yoder, Kim Bona) 

o Any suggested bid additions for FY 24-25? Questions?  

• Discussion: Comprehensive Economic Development Strategy (CEDS) / Economic 
Development (Matt Hart, Caitlin Palmer) 

o What role should CRCOG play in CEDS Implementation? 
o Other CRCOG/MSC roles in economic development? 

 

November/December    

• Discussion: CRCOG’s 2024 Legislative Agenda (Matt Hart, Pauline Yoder) 

o What items are important to the MSC? 

• Discussion: RPIP Update and Next Steps (Pauline Yoder, Robyn Nichols) 
o What are the lessons learned? 
o What do we want to do differently in the future? 

January 
• Discussion: Review of Applications Submitted Under Bipartisan Infrastructure Law and 

Other Federal Funding Programs (Matt Hart, Elizabeth Sanderson) 
o How are we doing as a region? 
o What are the barriers to applying?  
o What more can CRCOG do to assist? 

February 
• Discussion: Regional Stormwater Project (Matt Hart, Maureen Goulet)  

o What role should the MSC play in the project? (Pending Notice of Grant 
Agreement/contract) 

• Discussion: Waste Management Project Update (Matt Hart, Pauline Yoder, Robyn 
Nichols) 

o Re-engagement with Central CT Solid Waste Authority (CCSWA) 

o What is the right role for the MSC?  

March - June 
TBD based on previous work 
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On-going items  
In addition to including Municipal Information Sharing as a recurring agenda item, staff will 
provide regular updates on these topics under Staff Reports: 

• Strategic Priorities 

• Federal Funding / IIJA/BIL Important / Time Sensitive Updates 

• RPIP Updates 

• CRPC and IT Services Cooperative  

• CEDS and/or Workforce Development 

• Waste Management and/or Stormwater Management 

• Legislative Issues 


