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Please select your employer type.
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Federal Agency
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\What is your experience level with writing

grants?

Getting Oto?2 3105 5to10 lam a
started! vears years vears pro!
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Determine Your Need

. Gather Information — Have it ready!

Look for Grants which Address Your Need(s)
‘ Review Grant Requirements in Detail

Plan your Grant Completion Strategy

What to Request

Answer the Questions Asked
f/ \Relationships/i
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Determine Your Need (Step 1)
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Determine Your Need (cont’d)

Describe the Have a clear plan
problem to be Explain why it is for what you

fixed with the a heed would spend the
grant funding grant funds on
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Determine Your Need (cont’d)

Have a clear
plan for
delivering
the project

Know how
you will

measure

A i Know up-front

how on-going
costs (if any) will
be covered
without further
grant funding




In a word or two, tell us some of your needs which you want to fund with grants.

150 responses

road repair

stormswater

mobility rail bridges

planning studies

workforce development starting from scratch

stormwater improvements

. : road rehabilitation  infrastructure
community education

storm water upgrades
routes to schools

resilience studies road maintenance
road improvements

existing infrastructure

multimidal transportation

bli tivit D multi use path
o public connectivity .t t . ; e
- e i e E buses CO N neC V] y multi use paths highway facilities
% employee retention = E. 4 brownfield remedlr:ltlr:rn
; ol ¥ tronsportotlon =
o public transit E 5 O
railrod crossing — ) = _4: SO fet culverts E study
- E— .

o complete streets E O G) ) § y road repairs bike paths
o ; h— - v, m o T
% © _E repair solar it g rOOdS e G | % B E facilities
83 O - O 9 0 bike infrastructure
& 2. — @ O 50 L .

?ﬁ broadband E g tfﬂ'“'ng supplies

= sewer = stormwater

gateway eV infrastructure bike lanes

safety for existing infra

work zones water quality pedestrian overcrossings
roundabouts

new equipment active transportation

dra
educaﬂon

gis tools

improvements ev charging stations
update infrastructure

blighted buildings

public transportation

grade separations emergency response gear historic preservation

affordable housing
virans providers capital

work zone safety
historic buildings

multimodal transportation
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Gather General
Information (Step 2)

Who are you? What
does your agency or
organization do? Why
are you important to
your customers?

C
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Adams County Department of Public Works il Mentimeter
Organizational Chart 2017

Gather
General

Information
e (cont’d)

Engineer

your organization?

What is your

Area Area Area ey - "
. : : Engineering Sdid Waste Facility
Fleet M S S S : -
oo i %:a;]r;{sunr u;ﬁggsnr ;?et milseﬂr Supervisor Supervisor Manager d g e N Cy or
organization

Custocial classification for tax

Maintenance

— purposes?

Master Maintenance
Mechanic Worker Il (2)

- Maintenance
Mechanic (4) Worker | (6)

Maintenance Maintenance
Worker Il (2) Worker Il (4)

Engineering Sign Technician
Technician (6) (2)

Solid Waste
Attendant (6)

Maintenance Maintenance
Worker | (6) Worker | (6)
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Gather
General
Information
cont’d

Who's in charge of
your organization?
What is your
agency or
organization
classification for tax
purposes?
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DUNS are Out
- UEl are In
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Federal agreements no longer
require a DUNS number. They
now require a Unique Entity

|dentifier (UEI), sometimes
called a SAM Nlumber.




Gather
General
Information

(cont’d)

What projects has your
agency or organization
completed in the past
which can demonstrate
an ability to complete
future grant funded
projects?

A Mentimeter
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Based on the general information just discussed, do
vou have that type of information already collected
for future grants?
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No
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@
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Some, ot all Starting from scratch
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Look for Grants which Address your Need(s)
(Step 3)
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Grant Purpose = Your Needs

What need Don’t How does

' Square peg

Rha B Tne does the apply for the grantor
grant / round
| grant the measure
funding? hole .
address? experience success?




Are you subscribed to Grants.gov?

| don't remember

Yes
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Grant
Requirements
Review

(Step 4)

*
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Grant Requirements Review (cont’d)
Timeframe

e i
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Grant Requirements Review (cont’d)
What needs to be submitted?

-;‘
#IIPOFTHEDAY .

FOLLOW

SUBMISSION
REQUIREMENTS
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Grant Requirements Review (cont’d)
Reporting Requirements
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Grant Requirements Review (cont’'d)
Compliance with Requirements

Section 4(f)
2 CFR 200

Section 6(f)
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d/Regional Food System
- zzﬁ:;glﬂ Evaluation Sheel

—

Grant Requirements
Scoring Matrix
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Plan Your Grant
Application
Completion

Strategy (Step 5)




Letters of

support

Questions
and
responses

Grant
Application

Additional
information
needed

Financial
plan
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Strategy (cont’) —

Details!!!
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Strategy (cont’d) - Assignments

TE KM
Achieves M

[sgether Cveryone ore
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Strategy (cont’d) — Time Schedule




Strategy (cont’d) - Coordinator
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Does your agency have a grant
coordinator?

Not sure

@ Yes - dedicated individual

() Yes - we rotate the responsibility
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Strategy (cont’d) — Ahead of the Curve

© MAZK ANDEZSON WIWW ANDERTOONS.COM

"We were ahead of the curve, and then
the curve ran right over us.”
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What to Request... (Step 6)
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What to Request...(cont’d)

Rarely will you find a
grant willing to provide
100% of your project’s

needed funding.




What to Request...(cont’d)

Grants typically do not
cover ordinary operating
expenses, unless it is
funding to get a program
started or a portion of the
operating expenses
directly charged to the
grant project.
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What to Request...(cont’d)

=Z

-

Know what your agency
or organization can afforad
to contribute to the
project and make certain

|
: it is part of the financial
| proforma for the project.
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What to Request...(cont’d)

Leverage other
funding sources
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Answer the Questions Asked (Part 7)
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Answer the Questions Asked (cont’d)

JUST THE FACTS.
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Answer the Questions Asked (cont’d)




Answer the Questions Asked (cont’d)

CAUTION

AOS

(Acronym Overload
Syndrome)
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Answer the Questions Asked (cont’d)
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Relationships (Part 8)

BUILDING
SOLID =
RELATIONS'
FOR LAST
SUCCES

|§4
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Relationships (cont’d)

Never pass up the
opportunity to present
on your grant request.
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Relationships (cont’d)

Don’t be afraid to
follow-up on your
application, but don’t
become a pest.
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Relationships (cont’d)

Look at how much they
have awarded in the :
past and for what operandi

projects.

modus
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Relationships (cont’d)

Ask for feedback and
their knowledge of
other grants.

ASK FOR
FEEDBACK
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Share with us ways you have learned what grantors have funded in the past.
37 responses

Divination Checking their website for past Web search
awards

There website Press statements
websites

Downloaded posted list from website Websites
First time applying..
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Share with us ways you have learned what grantors have funded in the past.
37 responses

They often post the results for their Web search Website
grant applications

Relationships Federal Website
Working with other agencies

sidewalk connections past grants
grantors websites
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Share with us ways you have learned what grantors have funded in the past.

37 responses

talked to them

Website, funding results

contacted grant admin only when
iIssues or need clarifcation

Review award history on website.
Feedback interviews

posts on websites

Ask successful grant writers

Multi-year programs

Review the NOFO for key words or
buzz words to utilize in your grant
application

| read and score applications - keep
your answers CONCISE
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Share with us ways you have learned what grantors have funded in the past.
37 responses

Local Transportation Funds Sales Tax Measure Funds ICER

Measure K BPMP LTF

FHWA Grantor's website or the agency's Traffic Safety
governing body
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Share with us ways you have learned what grantors have funded in the past.
37 responses

Sales tax measure funds
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Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

ATP HSIP RCE/CRISI
HSIP FEMA Trade groups
SS4A FEMA CA Dept. of Transportation
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Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

ARPA TAP MPO Regional Applications
CDBG ATP, SMART ATP, OTS, SS4A, HSIP, HUD/HCD
Reconnecting communities US DOT FTA
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Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

CMAQ ATP, HSIP CMAQ, FHWA Bridge Funding, SRTS,
Caltrans Section 130

USDA FTA
S DOT

HSIP CDBG

ATP, Safe Streets and Roads for all,
RAISE, Reconnecting Communities,
CMAQ
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Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

BLM FTA 5304 FHWA
5978 3326 USDA RURAL DEVELOPMENT HSIP, STIP, CMAQ
RAISE (reaching high!) HBP LTF



il Mentimeter

Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

OBAG LADWP, SoCal Gas Sales Tax Measure Funds
Traffic Safety RSP USSE
RMRA BPMP CMAQ, ADMIN, Cap/ non cap
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Please share other funding sources you have utilized in the past or are considering as a part
of a future grant application.

50 responses

HSIP, OBAG, CLEAN AIR FUNDS CMAQ USDOE

Hold a bag and stand on a busy street TA Grant, Bike & Ped, Class 2 paving,
hazardous mitigation
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Questions?
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Victoria Beale
Ohio LTAP

victoria.beale@dot.ohio.gov
or 614-466-3129




