
WELCOE

We have muted attendees upon entrance.  We will unmute 

people either individually or for everyone depending on 
the situation.

Kindly have your Zoom name to reflect your name and 

affiliation. e.g., Matt Hart, CRCOG

Speakers must identify themselves with their name and 
town. Speakers are limited to 3 minutes. 

If you are abstaining or objecting to an action item, please 

state your name and town.

You may also submit questions & comments to the chat 

which will be directed to the host only. 
https://crcog.org/event/policy-board-53/ Rainbow in Suffield. Photo by Jeffrey Greer.

Welcome

Policy Board

November 15, 2023

https://crcog.org/event/policy-board-53/


Agenda
AGENDA

Call to Order

Public Comment

Approval of Minutes

STAFF REPORTS

 Executive Director, Administration & Finance

 BIL/IIJA Update

 Municipal Services

 Transportation Planning

 Public Safety

 Regional Planning and Development Legislative Update

PRESENTATIONS

United Way presentation on ALICE, Maura Cook Senior 

Vice President of Marketing & Development

ACTION ITEMS

Resolution authorizing three EZIQC regional contractor awards – 

General Construction

Resolution authorizing four EZIQC regional contractor awards – 

Road and Bridge Construction

Resolution to enter into contract with Dewberry Engineers Inc., for 

the Climate Pollution Reduction Grant Program (CPRGP)

METROPOLITAN PLANNING ORGANIZATION ITEMS

Action: TIP Amendments – Postponed from October (Posted)

Action: TIP Amendments (Posted)

Action: 2024 Annual CTDOT Safety Performance Targets (Posted)

Action: Endorsement of Enfield Traffic Impact Study (Posted)

INFORMATION/OPPORTUNITY/RESOURCE ITEMS

Correspondence / Handout

Other Business

Adjournment

https://crcog.org/wp-content/uploads/2022/12/00.-2023-11-15-Policy-Board-Agenda-draft-.pdf
https://crcog.org/wp-content/uploads/2023/11/04.-2023-11-15-Staff-Reports.f.pdf
https://crcog.org/wp-content/uploads/2022/12/07.-2023-11-15-AIS-RES-GC.pdf
https://crcog.org/wp-content/uploads/2022/12/07.-2023-11-15-AIS-RES-GC.pdf
https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf
https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf
https://crcog.org/wp-content/uploads/2022/12/Agenda-Item-Summary-CPRG-Consultant-contract-Copy.pdf
https://crcog.org/wp-content/uploads/2022/12/Agenda-Item-Summary-CPRG-Consultant-contract-Copy.pdf
https://crcog.org/document/amendments-tip-2021-2024-final-2023-10/
https://crcog.org/wp-content/uploads/2023/11/5.-TIP-Amendments.pdf
https://crcog.org/document/11-ctdot-safety-target-2024-resolution/
https://crcog.org/document/12-resolution-endorsement-of-enfield-traffic-impact-study-rev/


2. Public 
Comment

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


3. Approval of 
Minutes from

10/25/2023

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


4. Staff 
Reports 

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

❑ Executive Director

❑ Welcome to the new members of the Policy Board and 
congratulations to those who were re-elected!

❑ Nominating committee preparing slate of Policy Board Officers 
and Executive Committee members for the 2023-25 term.

❑ Legislative Committee will meet on Nov 21 (9-11am), Dec 6 (9-
11am), and Dec 21 (1-3pm) to prepare CRCOG’s Legislative 
Agenda.

❑ Congratulations to the CRCOG communities of Berlin, Canton, 
East Granby, Manchester, New Britain, and South Windsor for 
receiving grant awards under the state-funded Community 
Connectivity Grant Program!

❑ NADO Annual Training Conference very informative & productive.

❑ Our office move date rescheduled to March 2024.

❑ BIL/IIJA Update

❑ Pleased to see $104.9M in Federal Funding for Hartford Line’s 
double-tracking program.

❑ Congratulations to Newington and West Hartford for SS4A grants! 
U.S. DOT anticipates additional awardees in December.

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


4. Staff 
Reports 

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

❑ BIL/IIJA Update

❑ US Treasury released Final Interim Rule expanding eligible uses 

for unobligated Coronavirus State and Local Fiscal Recovery 

Funds (SLFRF, a.k.a. ARPA Funds). A summary of Rule available 

here.

❑ US DOT announced Round 2 of Bridge Investment Program for 
Large Bridges. CRCOG prepared three static maps and interactive 
online map depicting bridges listed on the National Bridge 
Inventory that are rated in poor or fair condition to assist 
municipalities with identifying projects that may be eligible for 
funding.

❑ US EPA announced over $4 billion nationally for projects cited in 
Climate Action Plans. Visit CRCOG’s CPRGP webpage for more 
information.

❑ Rural communities may be interested in reviewing the following 
lists of key funding opportunities:

o U.S. DOT Funding Opportunities for Rural Projects

o National Center for Rural Road Safety Key Funding 

Opportunities

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/?post_type=dlp_document&p=57097&preview=true
https://crcog.org/document/bridge-condition-maps-sept-1-2023/
https://experience.arcgis.com/experience/32061ea09669438ba17adcc3002a77ad
https://experience.arcgis.com/experience/32061ea09669438ba17adcc3002a77ad
https://crcog.org/regional-planning-and-development/regional-climate-action-plan/
https://www.transportation.gov/rural/funding-opportunities
https://ruralsafetycenter.org/notice-of-funding-opportunities/?utm_medium=email&utm_source=govdelivery
https://ruralsafetycenter.org/notice-of-funding-opportunities/?utm_medium=email&utm_source=govdelivery


4. Staff 
Reports 

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

❑ Administration & Finance 

❑ CRCOG continues CRCOGWhat, CRCOGWho, CRCOGWhy social 
media campaign for the public to bring awareness to what we do 
and why it matters to our region.

❑ CRCOG staff continue to play a leadership role to enhance cyber 
security in DEMHS Region 3.

❑ CCSWA recently appointed a Finance Committee to develop FY 
2024/25 Budget. CCSWA to hold its annual meeting on Dec 18.

❑ HSCC met virtually on Oct 19 to discuss food systems and food 
insecurity in our region. Next meeting of HSCC to be held on Dec 
19 and will focus on homelessness and contributing factors.

❑ CRCOG continues to expand its IT Shared Services Cooperative 
Purchasing programs, services, and enhancements, including 
online permitting (ICC-CDS (Municity)/OpenGov), 
fiber/broadband (Sertex), and VOIP (IP Genie) services.

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


4. Staff 
Reports 

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

❑ Transportation Planning

❑ CRCOG distributed new LOTCIP solicitation on Nov 8. The 

solicitation includes $42 million in funding, and applications are 

due February 21, 2024. Additional details available at 

https://crcog.org/request-for-proposals-2024-lotcip-solicitation/. 

❑ Staff continue to coordinate with FHWA and New Britain to 
update the Regional Transportation Safety Plan using SS4A funds.

❑ Public Safety 
❑ Staff administering FY 20 State Homeland Security Grant 

Program (SHSGP). Program includes funds for training and 
exercise, contractual support, and maintenance of regional 
equipment.

❑ Capitol Region Incident Communications Team (I-COMM) 
awarded “Team of the Year” by the North Atlantic Chapter of the 
Association of Public Safety Communications Officials (APCO).

❑ CRCOG’s PK-12 Emergency Planning Committee was recognized 
as a “Best Practice” by DEMHS’s Regional Collaboration 
Committee.

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/request-for-proposals-2024-lotcip-solicitation/


4. Staff 
Reports 

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

❑Regional Planning and Development

❑ Staff making progress on the update to the region’s POCD.

❑ CRCOG continues as lead agency for Hartford MSA on US EPA’s 

Climate Pollution Reduction Grants Program.

❑ CIRCA and staff continue work on the Regional Natural Hazard 

Mitigation and Climate Action Plan update as well as Resilient 

2.0, which are being completed concurrently. 

❑ CRCOG staff submitted a $500,000 grant application to the state 

for new assessment funds for our regional Brownfields Program.

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


5. Legislative 
Update

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


6. Presentations

All handouts can be found at:

https://crcog.org/event/

policy-board-53/

United Way presentation on ALICE, 

Maura Cook

 Senior Vice President of Marketing & Development

https://crcog.org/event/policy-board-52/
https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


ALICEALICE:
Asset Limited, Income Constrained, Employed.



ALICE Methodology:

Overview.



ALICE Household Survival Budget Methodology Overview

Description Source

Housing Fair Market Rent (40th percentile) for an efficiency, one-bedroom, or two-bedroom 
apartment (based on family size), adjusted in metro areas using the ACS – minus 
utilities.

ACS metro housing costs and US 
Department of Housing and Urban 
Development

Utilities As captured by the Community Expenditure Survey. CEX

Child Care Cost for registered Family Child Care Homes for infants (0-2 years), preschool-age (3-
4), and school-age children (5-12).

Connecticut Office of Early Childhood, 
2022

Food USDA Thrifty Food Plan by age with county variation from Feeding America; reflects 
updates to USDA Thrifty Plan in 2021.

Feeding America; US Department of 
Agriculture (USDA)

Transportation Operating costs for a car (average daily miles by age, cost per mile, license, fees, and 
insurance), or public transportation where viable.

AAA, Federal Highway Administration, 
The Zebra (car); CEX (public 
transportation)

Health Care Health insurance premiums based on employer-sponsored plans plus out-of-pocket 
costs for households with $40,000-$69,000 annual income by age, weighted with 
poor-health multiplier.

Centers for Medicare and Medicaid 
Services (CMS); CEX (health); Medical 
Expenditure Panel Survey

Technology Smartphone plan with 10GB of data for each adult in a household; increased from 
5GB to 10GB data to reflect increased need for internet access.

Consumer Reports

Miscellaneous Cost overruns estimated at 10% of the budget, excluding taxes, to cover one-time 
unanticipated costs within the other categories.

Taxes Federal, state, and local taxes owed on the amount of income to cover the Survival 
Budget, as well as tax credits, including the federal Child Tax Credit (CTC) and the 
federal Child and Dependent Care Tax Credit (CDCTC); due to the significant effect of 
the expanded tax credits in 2021, total taxes before federal credits and the credits are 
both listed.

Internal Revenue Services; Tax 
Foundation

The full 2023 ALICE Report methodology is available at unitedforalice.org/methodology

https://www.unitedforalice.org/methodology


Connecticut Key Findings:

o Financial hardship of Connecticut households 

continues to grow.

o The problem: a mismatch between wages and 

the costs of basics.

o Racial, age and gender disparities persist.

o Pandemic-related enhancements to federal 

benefits have expired – increasing the strain.

o The rising costs of household essentials is 

putting financial stability further out of reach.

alice.ctunitedway.org | UnitedforALICE.org



Of the 1.4 million households in Connecticut, 552,710 — or 

39 percent — had income below the ALICE Threshold of 

Financial Survival in 2021; more than 54,000 additional 

households compared to 2019.

National Connecticut



What households are saying:

• 20 percent did not have enough food;

• 19 percent were behind on rent; and, 

• 22 percent felt nervous, anxious and/or on edge every single day.



KEY FINDING:

Financial hardship continues to grow in Connecticut.



ALICE households live in every community in our region.

39 percent of central and 

northeastern Connecticut 

households live below the 

ALICE Threshold. 

In some communities, that 

percentage is as high as 68 

percent.



The Household 

Survival Budget 

adjusts for 

geography and 

household 

composition.

View more household compositions and maps 

by county, town and legislative district at 

unitedforalice.org/Connecticut



KEY FINDING:

The problem - mismatch between wages and 

the cost of basics.



60 percent 

of the top 20 

jobs in

Connecticut 

paid less 

than $20/hour 

($40,000/year) 

in 2021.

Occupation
Total 

Employment 
(BLS)

Median 
Hourly Wage

(BLS)

Percent 
Median Wage 
Change From 

2019
(BLS)

Percent 
Workers Below 

ALICE 
Threshold

(ACS PUMS)

Retail Salesperson 41,520 $14.16 6% 32%

Personal Care Aides 38,040 $14.30 12% 58%

Cashiers 37,600 $13.80 17% 43%

Stockers and Order Fillers 30,160 $17.34 29% 43%

Driver/Sales Workers and 
Truck Drivers

29,060 $20.53 2% 28%

Secretaries and 
Administrative Assistants

24,960 $22.73 -1% 24%

Cooks 18,930 $16.56 11% 46%

Secondary School Teachers 16,890 $37.72 -1% 9%

Eight of the 20 Most Common Occupations, Connecticut, 2021.

Data for the 20 top occupations in Connecticut, 2021, are available in the 2023 ALICE Report.

BLS = US Bureau of Labor Statistics; ACS = American Census Survey Public, PUMS = Public Use Microdata Sample, US 
Census Bureau



The ALICE Household 

Survival Budget provides the 

bare minimum budget for 

essentials by household 

composition, in every county.

*Full-Time Hourly Wage is based on working 40 hours per week, 50 
weeks per year.



The Household Survival 

Budget includes only the 

necessities to live and 

work in the modern 

economy.

Most notably, it does not 

include savings or debt 

service.

Only 41 percent 

of Connecticut's

struggling households 

had emergency savings 

in 2021.



KEY FINDING:

Rates of financial hardship in Connecticut differed 

substantially by race, age and gender.



Disparities are a result of multiple factors including persistent racism, gender 

discrimination, age and geographic barriers.

In Connecticut:

o 54 percent of Black households

o 57 percent of Hispanic households

o 68 percent of female-headed households with children

o Youngest (25 and younger) and Eldest (65+) households 

lived below the ALICE Threshold.



In many cases, the pandemic exposed and exacerbated disparities and 

vulnerabilities that have long existed in our society, with substantial differences in 

rates of hardship by race/ethnicity, age and household composition.

In Connecticut in 2021, Black and Hispanic households, young households and single-parent households had the 
highest rates below the ALICE Threshold. White and Asian households, working-age households and married-parent 
households had the lowest rates below the Threshold.



KEY FINDING:

Pandemic-related enhancements to federal 

benefits have expired – increasing the strain.



In 2021, the enhanced federal Child Tax 

Credit + Child and Dependent Care Tax 

Credit contributed $15,204 to the 

household budget of two working adults 

with one infant and one toddler.

Pandemic Assistance in 2021:

➢ January to November 2021 — Emergency 

rental assistance provided on average 

$4,345 to lower-income households to pay 

rent/utilities

➢ March 2021 — Economic Impact Payments 

of up to $1,400 for eligible individuals.

➢ July to December 2021 — enhanced Child 

Tax Credit + direct monthly payments (up 

to $300/month/child).

➢ September 2021 — National end of all 

Emergency Pandemic UI benefits.

➢ October 2021 — End of CDC’s eviction 

moratorium.



KEY FINDING:

The rising costs of household essentials is 

putting financial stability further out of reach.



The ALICE Essentials Index, which measures change over time in the cost of 

household essentials, projects an 18.2 percent statewide increase in the 

Household Survival Budget from 2021 to 2023 (before taxes).

For the average central and northeastern 

Connecticut household, depending on the 

available tax credits, the costs of basics in 

2023 could be as high as $117,000 for a family 

of four and $37,300 for a single adult.

Learn more at unitedforalice.org/essentials-index.

https://www.unitedforalice.org/essentials-index


With the cost of basics 
climbing higher and ALICE 
wages failing to keep up, 
ALICE households continue 
to lose buying power.

For a retail salesperson in 
Connecticut, that loss over 15 
years equates to 
nearly $42,500  – more than a 
full year's earnings.



https://unitedwayinc.org/rapid-response/

https://unitedwayinc.org/rapid-response/


Questions.



THANK YOU!
For more information, contact:

Maura Cook, United Way of Central and Northeastern Connecticut
mcook@unitedwayinc.org

amy.casavinahall@ctunitedway.org

alice.ctunitedway.org

mailto:amy.casavinahall@ctunitedway.org


7. Resolution authorizing three EZIQC regional 
contractor awards – General Construction

https://crcog.org/document/crcog-vision-zero-task-force-charter/
https://crcog.org/wp-content/uploads/2022/12/07.-2023-11-15-AIS-RES-GC.pdf
https://crcog.org/wp-content/uploads/2022/12/07.-2023-11-15-AIS-RES-GC.pdf


8. Resolution authorizing four EZIQC regional 
contractor awards – Road and Bridge Construction

https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf
https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf


8. Resolution authorizing four EZIQC regional 
contractor awards – Road and Bridge Construction

https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf
https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf


9. Resolution to enter into contract with Dewberry 
Engineers Inc., for the Climate Pollution Reduction 

Grant Program (CPRGP)

https://crcog.org/wp-content/uploads/2022/12/08.-2023-11-15-AIS-Road-Bridge.pdf
https://crcog.org/wp-content/uploads/2022/12/Agenda-Item-Summary-CPRG-Consultant-contract-Copy.pdf
https://crcog.org/wp-content/uploads/2022/12/Agenda-Item-Summary-CPRG-Consultant-contract-Copy.pdf
https://crcog.org/wp-content/uploads/2022/12/Agenda-Item-Summary-CPRG-Consultant-contract-Copy.pdf


10. Action: TIP Amendments – Postponed from October

https://crcog.org/document/amendments-tip-2021-2024-final-2023-10/


11. Action: TIP Amendments

https://crcog.org/wp-content/uploads/2023/11/5.-TIP-Amendments.pdf


12. Action: 2024 Annual CTDOT Safety 
Performance Targets

https://crcog.org/document/11-ctdot-safety-target-2024-resolution/
https://crcog.org/document/11-ctdot-safety-target-2024-resolution/


13. Action: Endorsement of Enfield 
Traffic Impact Study 

https://crcog.org/document/12-resolution-endorsement-of-enfield-traffic-impact-study-rev/
https://crcog.org/document/12-resolution-endorsement-of-enfield-traffic-impact-study-rev/


14. INFORMATION
OPPORTUNITY
RESOURCE ITEMS

All handouts can be found at:

 https://crcog.org/event/
policy-board-53/

https://crcog.org/event/policy-board-52/
https://crcog.org/event/policy-board-52/


15. Other Business

All handouts can be found at:

 https://crcog.org/event/
policy-board-53/

https://crcog.org/event/policy-board-52/
https://crcog.org/event/policy-board-52/


16. Adjournment

All handouts can be found at:

 https://crcog.org/event/
policy-board-53/

https://crcog.org/event/policy-board-53/
https://crcog.org/event/policy-board-53/


Thank

You.You.
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