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RESPONDER SAFETY - PROMPT, RELIABLE, INTEROPERABLE COMMUNICATIONS - SAFE, QUICK CLEARANCE 

From The Editor –  
It may be a new year, but the challenges remain the same and our Coalition members are committed to improving 

responses and clearing roads quickly and safely while protecting themselves and the motorists on the road.  

 

Sharing an excellent resource with our Coalition members and stakeholders.  

The National Highway Traffic Safety Administration (NHTSA) recently held a webinar to showcase new upgrades to their 

Traffic Safety Marketing website. The site is managed by NHTSA, and helps connect states, local governments and traffic 

safety stakeholders to resources, marketing material and content that assist in the development of timely behavioral and 

vehicle safety outreach initiatives.  

Public Outreach is a key component to educating and increasing awareness. Why reinvent the wheel if there are great 

resources available to you.  

TRAFFIC SAFETY MARKETING: YOUR GO-TO WEBSITE FOR TRAFFIC SAFETY 

COMMUNICATION RESOURCES. HTTPS://WWW.TRAFFICSAFETYMARKETING.GOV/ 
 

Explore Safety Topics: 

 Bicycle Safety 

 Child Safety 

 Distracted Driving 

 Drug-Impaired Driving 

 Drunk Driving 

 First Responder Safety 

 Motorcycle Safety 

 Older Driver Safety  

 Pedestrian Safety 

 Rail Grade Crossing 

 School Bus Safety 

 Seat Belt Safety 

 Speeding 

 Teen Driver Safety 

 Vehicle Safety 

 

Explore More: 

 Campaign Research Results 

 Image Library 

 Share Ideas 

 

NHTSA COMMUNICATIONS CALENDAR 

HTTPS://WWW.TRAFFICSAFETYMARKETING.GOV/COMMUNICATION-CALENDARS 

Scroll through the calendar and click any date for campaign material. Printable PDFs and events calendar are available at 

the bottom. 

 
Terri Thompson 

CRCOG Transportation Planner 

Traffic Incident Management Program Coordinator  

Phone: 860-724-4242 or E-mail: tthompson@crcog.org 

https://www.trafficsafetymarketing.gov/
https://www.trafficsafetymarketing.gov/safety-topics/bicycle-safety
https://www.trafficsafetymarketing.gov/safety-topics/child-safety
https://www.trafficsafetymarketing.gov/safety-topics/distracted-driving
https://www.trafficsafetymarketing.gov/safety-topics/drug-impaired-driving
https://www.trafficsafetymarketing.gov/safety-topics/drunk-driving
https://www.trafficsafetymarketing.gov/safety-topics/first-responder-safety
https://www.trafficsafetymarketing.gov/safety-topics/motorcycle-safety
https://www.trafficsafetymarketing.gov/safety-topics/older-driver-safety
https://www.trafficsafetymarketing.gov/safety-topics/pedestrian-safety
https://www.trafficsafetymarketing.gov/safety-topics/rail-grade-crossing
https://www.trafficsafetymarketing.gov/safety-topics/school-bus-safety
https://www.trafficsafetymarketing.gov/safety-topics/seat-belt-safety
https://www.trafficsafetymarketing.gov/safety-topics/speeding
https://www.trafficsafetymarketing.gov/safety-topics/teen-driver-safety
https://www.trafficsafetymarketing.gov/safety-topics/vehicle-safety
https://www.trafficsafetymarketing.gov/research
https://www.nhtsa.gov/nhtsa-image-library
https://www.trafficsafetymarketing.gov/share-ideas
https://www.trafficsafetymarketing.gov/communication-calendars
mailto:tthompson@crcog.org
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WELCOME NEW MEMBERS TO OUR COALITION 

 

We would like to welcome new members to our Coalition. We look forward to working together. 

 

♦ Ricky Mears representing the Federal Highway Administration – CT Division  

♦ Angela Roper representing TRPC- Towing & Recovery Professionals of CT  

♦ Chip Darius representing Safety Priority Consultants, LLC - ATSSA / OSHA /  

♦ Josh Cingranelli representing CT Dept. of Emergency Management and Homeland Security, Office of Emergency 

Management  

♦ Edmund Hedge- Connecticut Police Chiefs Association Community Outreach Liaison   

♦ Chief Eric Costa - Middletown Police Department 

 

WEBINARS AND PODCASTS 

 

The Federal Highway Administration’s (FHWA) Talking TIM Webinar series https://transportationops.org/tim provides a 

forum where TIM champions with any level of experience can exchange information about current practices, programs, 

and technologies. Each month, the FHWA TIM Program Team will feature content that highlights successful programs, 

identifies best practices, and highlights technology that advances the profession. 
 

October 2023 – Go to https://www.youtube.com/watch?v=R0U16o8e3HA  Topic and presenters for this webinar 

include: 

 North Carolina Department of Transportation (NCDOT) Incident Management Assistance Patrol (IMAP) Tools 

and Safety Service Patrol (SSP) Research Needs – Jennifer Portanova, State Transportation Systems 

Management and Operations (TSMO) Engineer, North Carolina Department of Transportation (NCDOT). 
 

 SSP State of Practice: Findings from SSP Pooled Fund Study – Andrew Berthaume, Volpe National 

Transportation Systems Center 
 

 

December 2023 – Go to https://www.youtube.com/watch?v=okCF7FNcz_4&t=5s   Topics and presentations for this 

webinar include: 

 City of Frisco Improves Emergency Response Vehicle Routing Using their SAFER Platform—Brian Moen, 

Assistant Director of Engineering Services, and Susan Olson, Assistant Director of Information Technology, City of 

Frisco, TX. 
 

 Washington State Department of Transportation (WSDOT) Virtual Coordination Center (VCC)—Deanna 

Brewer, Acting Program Manager, Incident Management and Operations and VCC, WSDOT 

 

January 2024 – Go to https://www.youtube.com/watch?v=SGSEie9TamM  Topics and presentations for this 

webinar include: 

 Arkansas’ TIM Track and Educating Young Drivers —Lieutenant Brad Perkins, Arkansas Highway Patrol District 

One Assistant Commander. 
 

 National TIM Responder Training Refresh —Jim Austrich, FHWA TIM Program 

NEW PODCAST FROM RESPONDERSAFETY.COM 

On the new episode of the ResponderSafety.com podcast, Chief Anthony Correia demystifies the concept of 

crew resource management and how you can apply it your organization’s roadway incident responses. In his 

roles as an extrication specialist and instructor as well as his experience at all levels of the fire service, Chief 

Correia has implemented CRM as a leader, taught it in the classroom, advocated for it on the Bucks County 

Highway Incident Management Team, and participated in it as an active paramedic/firefighter. He sits down 

https://transportationops.org/tim
https://www.youtube.com/watch?v=R0U16o8e3HA
https://www.youtube.com/watch?v=okCF7FNcz_4&t=5s
https://www.youtube.com/watch?v=SGSEie9TamM
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with us to examine what crew resource management means from all perspectives, how it works, and how you 

can use it to make your roadway incident responses safer, smoother, and successful. 

LISTEN TO THE RESPONDERSAFETY.COM PODCAST NOW 

TIM TALK  

EDC-7 Innovations (2023-2024) 

Innovations promoted through EDC facilitate greater efficiency at the State, Local and Tribal levels, saving time, 

money, and resources to ensure our infrastructure is built better, faster, AND SMARTER  

 

 

Next-Generation TIM: Technology for Saving Lives 

TECHNOLOGY FOR MORE EFFECTIVE TIM 

Today’s technology can leverage TIM responder training and enable incident responders to become more effective and 

efficient in their response duties. Clearing roadway incidents more quickly reduces exposure for incident responders and 

restores traffic for commerce, productivity, and quality of life for roadway users. 

Technology such as smart emergency vehicle lighting can better inform roadway users about incidents, helping them avoid 

those locations or navigate around them more safely. Similarly, digital alerts can help responders at the scene of incidents 

be more aware and protected from the dangers of working near moving traffic. Use of unmanned aerial systems (UAS) is 

reducing the amount of time responders spend mapping crash scenes. New debris removal tools will enhance the safe 

removal of dangerous roadway objects. 

 

BENEFITS 

 Increased Safety. NextGen TIM feeds a larger TIM role in the Safe Systems approach, and more specifically post-crash 

care, by creating a safe working environment for vital first responders and preventing secondary crashes through 

robust TIM practices. 

 Improved Operations. Integrating new and emerging technology, tools, and training can mitigate incident impacts 

from detection to roadway clearance. 

 Better Situational Awareness. Technology delivers timely and critical information to on-scene responders, remote 

support functions like transportation management centers, and roadway users who are approaching traffic incidents. 

 

STATE OF PRACTICE 

Examples of NextGen TIM technologies in use by State and local agencies: 

 The Indiana Department of Transportation has reduced “hard braking” near roadway queues by deploying queue 

warning trucks equipped with truck-mounted attenuators, arrow boards, and digital alert systems to warn 

approaching motorists of dangers ahead. 

 The Washington State Patrol has reduced the time needed to measure, map, and photograph serious crash scenes by 

70 percent with the use of UAS. 

http://url2180.respondersafety.com/ls/click?upn=sEWqqvMSHvV1kD5MkK1LvflGfhFqR-2BglTqonaysmQnu27xVqrUWQkPyDX3637lhYFpbuaWcEoqEtXFZOF7Fj6ZXWGo6h5qCOXQ7AWQfXQ99X3vwF611rVBD1q06eHZ1RTrUfZIQILC6EtgWKa1qQnA0MCA9Ph3Bpa2Jq9QwLct79f9BEgWIrcMGLrp2KuDzc3EG9e110Xk-2BENd-2BkONU1-2FEeLjobLVG6dy5tD9fFnBFI-3DsyOn_5xhnw9AyjyyWMd-2BdFF4D5LZxunQ7vXDxBRrTxd559P-2Fc02blc5scB2kr5tPMAnGvQTCXRKxksdK31GijLnDU-2FyxeBUZzBhyDtmCpJJHQycxk2GUbZr82byl11G0cPP3zSEWQGbIc8FUaXoxwkBalA-2FzPLiwgusetJhs2iqvEvCNzSGvbYmfSlpzKJCmnRjsdWcmmgTj4RO9k75ZelYSRzkb3mbQXHm6PJjs-2BpBh4HLJxhk10Mr61MtiQbTTm5F6i9J-2BlsDbVVG17XItbdFDzVhUj3LLLhV56qfOSMt4cMT3BR5Uddgr5kfHsYn4dx2ODaHTY-2FbmNeNzA-2Fq5FM1OYJlw8j-2FDTG0bl0O6ZF7-2FUZ4cjT9Ur8cSAckwzbDuCLhTxOkzZdyvG-2BUlM-2F-2F17-2FSDGMRvbYpnFG2iIJz1Oa-2BijKwLCpatdTen81FjQd2qSBvuExIjILm-2BsqQ6CcMERdIr17gyAaDwgdvWOJ002a-2FJw6AZHYLz4xERPlE05xecftyXxf7rHN-2Bwmwwl5RHuH5I8JE7n-2B5Iy8l-2Fix-2Fjms17TX2mA8p56NJyvPbTHSSJvJbLHdQKeIWEvUi0GicI651IsUb7uZozPwQd7ScPKoMx9okgsMviYFO94Dq9yp9KnQYi6ozzqQQWHsXb-2BLHPXF-2B-2FQncdg10HhxqM-2Bwgt6PHWWFJ5CVKQaLiBaXw-2BUOAY-2B2OdQ1gT6UG6EFBwBGgiC-2F8Fi-2F37JVLsJ0pJpUVcEOxG9DKGh6IIiN878QutmKB0AtquzOaNLbgaSW5UE0jBGtSXmtTwc5Q4Pskw7r-2B-2B75dbHf-2Fe2TgZ5pwm4VaKq8cKQbWpFaYc5qtqbvKrZqRf3xjLVkS-2FAWBjgNEykcHGKXQ9uySyD0Ht9YYK5UQKHPhKQ9ltId6Qrjftq913MfIlm-2Fv5LoJltsgZdyVAfBksX4dDUcRQneUHKvpT-2BsrFBb9hnhy5-2BYSAuJb-2BntK8-2FJbJxoEIskQyoEWy0NwLDgDKOOim6DVMQI70mCYcS8SQCGbaNO8Em81bZzvFVxXlxluCLWD1Dz7o3K6XF5HMmZjIP4CKpa7BEhqz8pNm0qkV0I-2BZqkA9xy
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_7/nextgen_tim.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_7/nextgen_tim.cfm
https://www.transportation.gov/NRSS/SafeSystem
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 The Pennsylvania Turnpike has installed specialized push bumpers on the front of service patrol and maintenance 

vehicles to effectively move roadway debris without the need for operators to leave their vehicle. 

 
 

 

TRAINING NEWS  

 

CT DOT TRAFFIC INCIDENT MANAGEMENT TEAM: 2023 EXECUTIVE YEAR-END BRIEFING 

  

As we bid farewell to 2023, I am delighted to share the remarkable achievements of the CT DOT Traffic Incident 

Management Team in our relentless pursuit of safety training and excellence. 

  

This year, our team orchestrated an extensive training program, conducting 75 training sessions statewide and reaching a 

commendable 2,374 first responders. The impact of these efforts reverberated across various sectors: 302 police officers, 

621 fire department members, 72 tow operators, 79 EMS professionals, 1,137 DOT/DPW personnel, and 163 individuals 

from other CERT teams and support agencies. This coupled with 2022’s classes make 103 program total trainings and a 

grand total of 3036 first responders. 

 

 
Picture: 121 CT DOT maintenance employees at TIM training Willimantic Fire School 

  

Beyond training, our commitment to continuous improvement was evident in the 16 after-incident reviews. These sessions 

served as invaluable forums to distill lessons learned and embrace best practices from major traffic incidents, ensuring a 

dynamic and responsive approach to our work. These after actions are held by bringing together all responder groups from 

an incident in one room and review the timeline of events and discuss challenges and successes from the event. They have 

proved to save time in events post review in communication and clearance times in some cases we have seen 75% reduction 

in closure times with similar incidents involving the same groups of responders. 
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Pictures: Gold Star Fire and resulting after action review held with all agencies that responded to the fire 

  

A pivotal milestone of the year was the comprehensive review and update of legacy diversion routes for major interstates, 

last revised in 1997. Collaborating with municipalities along the corridors of Interstate 95, Interstate 91, and Interstate 84, 

we elevated these plans to contemporary standards, enhancing our preparedness for unforeseen events. In these individual 

meetings totaling over 65 we brought together local first responders, town officials, local CT DOT management, and 

regional planners to review and discuss the major interstate diversion routes used for major road closures. We included a 

program to also discuss how DOT can assist these communities in traffic management, resources CT DOT has for traveler 

information, emergency contacts, and relationship building to help foster a better relationship with all the towns along 

these corridors. We have been seeing this relationship bloom as Highway Operations is receiving better communication 

from these municipalities and interaction during events and non-emergency requests.  

  

We also held a TIM training for two local groups of technical high school criminal justice and protection services shops, the 

Vinal Tech and Bullard Tech schools sent their outgoing seniors to us for three days of training in 2023. We hosted them 

and they received the TIM training as well as we had them spend a day operating in the Newington Operations center 

taking real calls and then placing them into the system and up on CT Roads or interactive website. They operated cameras 

and did all the functions of the operators and will use this in their future careers as emergency responders. 

  

 
Picture: High school students moving through the center operating and taking calls 

  

Looking forward, 2023 set the stage for an even more impactful 2024. With over 40 training sessions already scheduled, 

our team remains steadfast in its mission to equip first responders with the tools necessary for safe operations on our 

state's roads. 

  

We are setting a goal higher than last year in numbers of classes and attendees. With last year’s state legislation requiring 

all Police officers in CT to attend CT DOT’s Traffic Incident Management training we have our work set out for us. The 

training team has all received the required certification as instructors from the Connecticut Police Officer and Standards 

and Training council (POST) this requirement makes us able to provide the training to all new police recruits and to all 

officers in CT, we are estimating 7578 officers needing the training by October of 2024 to meet the legislation. Then after 

this initial training 3-hour refresher every 3 years for all officers in CT. 

  

Exciting strides await us in 2024 as we integrate Unmanned Aerial Systems (UAS) operations into our traffic incident 

toolbox. The addition of UAS pilots to our Highway Operations team marks a pivotal enhancement, enabling live streaming 
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of major traffic events internally. This real-time insight elevates our situational awareness during the recovery process, 

aids in managing traffic delays, and provides valuable post-incident review material. 

  

While ground-level streaming has been tested in the past, incorporating UAS technology opens new perspectives and 

opportunities for expeditiously clearing scenes. This addition promises to revolutionize our approach, offering innovative 

ways to leverage technology for swifter and more efficient incident resolution. 

  

As we turn the page on this chapter, let us eagerly anticipate a future where incident safety is not merely a goal but a 

shared reality for all. I am particularly proud to announce that in 2023, we achieved a significant milestone—no first 

responder was struck and killed on our roadways. This marks the first time in many years, and while injuries did occur, the 

absence of fatal incidents for our first responders is a testament to the effectiveness of the training we have diligently 

provided. 

  

Here's to the promising future ahead and the continued commitment to making our roadways safer for everyone. 

No retrospective would be complete without acknowledging the unwavering commitment and indispensable contributions 

of our exceptional training team, without whom none of our accomplishments would be possible. 

  

Our instructing team, comprised of seasoned professionals, has been instrumental in shaping the success of our training 

initiatives. I extend my gratitude to Ret. CSP LT. Robert Derry, Ret. CSP Sergeant Scott Leonard, Old Saybrook Fire Captain 

of Training Todd Steward, Bridgeport Operations Manager Peter Silva, and our very own CT DOT TIM Coordinator, Aidan 

Neely. Each member brings a wealth of experience and expertise, enriching our training programs and ensuring their 

effectiveness. 

  

A special mention goes to Toni Zanks at DOT, whose support in scheduling and documentation of DOT personnel has been 

invaluable. This support has enabled us to extend our training reach to almost all of our DOT maintenance staff, reinforcing 

the impact of our program. 

  

Also Special thanks to Terri Thompson from Capitol Region Council of Governments CRCOG, DEEP, CT Fire Academy and all 

those who supported the program in materials and getting the word out of classes. 

  

It is with great pride that I highlight the incredible achievements of our team. Consistently ranking in the top ten nationwide 

in federal highway training numbers each 2-week cycle is a testament to the dedication and hard work of these individuals. 

Their efforts have been pivotal in making our program the success that it is today. 

  

As we reflect on the positive trajectory we've set, I extend my heartfelt appreciation to this dedicated team. Their passion 

for excellence has not only elevated our programs but has also positioned us as leaders in our field. Here's to the incredible 

team that made all of this possible! 

  

Respectfully, 

 Aidan Neely 

CT DOT Highway Operations Center Planner 3 

DOT T.I.M. Coordinator & CTIC Center Liaison 

Newington Headquarters Operation Center 

2800 Berlin Turnpike, Newington, CT 06131 

Office: 860-594-3454 

State Cell: 860-818-4586 



GREATER HARTFORD TIM COALITION NEWSLETTER       WINTER 2023-2024 

7 | P A G E  

2024 TIM TRAINING SCHEDULE 

 


